To,                                                                                                   Date:                                          
Shri Amit Agrawal Ji,
Secretary,
Department of Telecommunications,

Sanchar Bhavan, New Delhi - 110001



Subject: Submission of Collective Protest Through “Signature Campaign”: Appeal to resolve the long pending HR issues pertaining to BSNL employees/ Pensioners and request for implementing BSNL viability related Demands/Suggestions - Request for kind intervention.
Respected Sir,


We, the committed employees and ex-employees of BSNL, are compelled to submit this collective representation, many of us having served the organization for decades. We are deeply concerned over the current state of affairs in BSNL which mostly pertains to the prolonged administrative inertia at various levels, declining service standards arising out of policy formulation & execution gaps, and the persistent non-resolution of long-pending genuine HR issues affecting BSNL employees. 
In BSNL, officers and employees continue to function under severe constraints, without adequate resources and without proper Pay, Pension and Promotions. Even basic but operationally essential issues-such as the revision of Touring Allowance/Daily Allowance (TA/DA) Limits of 1996 rates-remain undecided. The continuation of a DA ceiling as low as ₹145 per day, which is insufficient even for a single meal, places employees in an untenable position while on official tour/duty. 
BSNL may be the only organization where Policy-Makers at higher levels enjoy full benefits of the 7th CPC (and now poised for receiving the 8th CPC benefits) without any consideration to affordability or viability, while the executing workforce remains deprived of even the basic assured entitlements & receives nothing except constraints on viability and revenue growth. In fact, the policy makers on deputation to BSNL are being promoted on the Posts of BSNL reserved for DoT while the inhouse regular staff of BSNL remains continuously deprived of promotions. 

Added to that, management has notified the lateral intake of freshers with Zero experience above the similarly qualified executives with 8 to 30 years of service. One side no promotions and second side forced to work under freshers and juniors. This is the crux of HR policy of BSNL.


Despite repeated attempts to reach to the management for resolution through amicable means and by representing the issues with sufficient justification, supporting documents and proper reasoning, the issues remain unresolved. Sensing no hope for any amicable resolution through discussions and deliberations, constituents of the Bharatiya Doorsanchar Manch (BDM) have decided to resume the postponed organizational action programs for settlement of the long outstanding issues as listed hereinafter.
Given this, I, the undersigned, request your kind intervention in resolution of the following core issues raised by the Bharatiya Doorsanchar Manch:
1] Implementation of 3rd Pay Revision Committee (3rd PRC) recommendations for BSNL employees by waiving off the affordability clause, in view of BSNL’s status as a Strategic PSU involved in fulfilling the various social/telecom objectives of government and its pivotal role in the “Make in India” initiative for Swadeshi 4G/5G technology development. 

2] Delinking of Pension Revision with Profitability of BSNL/MTNL. We demand for Pension Revision of BSNL/MTNL Pensioners at par with Central Government Pensioners and implementation of Hon'ble PBCAT judgement. Once the employee of BSNL/MTNL superannuates from the department, they draw the pension from consolidated fund of India and hence do not have any linkage with profit and loss of the PSU. Hence the Pension Revision must be delinked with the Profitability of BSNL/MTNL. 

3] Settlement of all residual issues of the 2nd PRC pending since 01.01.2007 viz issuance of revised Presidential Order for E2/E3 pay scales for JTO/JAO/SDE/AO equivalent grades, Full 30% defined contribution towards Superannuation Benefit, creation of the mandatory PostRetirement Medical Benefit Fund (PRMB), settlement of pay-loss issues of JTOs/JAOs recruited/promoted post 1.1.2007 (22820, JE Period Pay Loss), extension of 5 additional Increments to BSNL Recruited JTOs/JAOs and JEs, Revision of 1996 TA/DA/Transport rules to current market rates, Unfreezing of Medical Reimbursement being frozen at 2020 DA rates during Covid-19 period. 

4] Implementation of “One Company - One Policy: Parity in Pay, Perks and Promotions between Regular Employees of BSNL/MTNL vis-à-vis the employees on deputation from outside”. Both, the Officers on Deemed Deputation to BSNL and the Internal Regular Employees of BSNL draw the salary and Perks from the Same Revenue Account of BSNL. If affordable, it is for all, if non-affordable, it is for all. Hence, we demand for Implementation of One Company: One Policy for BSNL i.e. equal treatment for all.
5] Creation of an internal management hierarchy through timely promotions across all streams and cadres, Promotions for all eligible executives, settlement of all pending seniority disputes in line with DoP&T guidelines and immediate issuance of all pending promotion orders, revision of NEPP and extension of applicable notional promotions to PWBD employees. 
6] Immediate scrapping of the SET Recruitment Process, which is viewed as an affront to the qualified and experienced workforce of BSNL. BSNL has chosen to recruit freshers with same qualification and zero experience and place them above similarly or even greater qualified experienced executives. This is a huge injustice to the experience, commitment and qualification of the internal executives. Hence, we demand the scrapping of the SET Recruitment Process which is extremely discriminatory in nature.
7] Immediate Submission of recommendations of all the pending Committee Reports on HR issues in line with the assurances made to AIGETOA & Bharatiya Doorsanchar Manch (BDM) and fixation of responsibility for unnecessary delay in submission of these Reports.
8] Withdrawal of the charge-sheet issued to the Association Office bearers of Chennai Telecom Circle.
9] Lifting ban on Compassionate Ground Appointments in BSNL. 
BSNL Viability Related Demands/Suggestions

1] Posting of a Regular CMD in BSNL/MTNL to ensure continuity in implementation of various decisions, projects and government telecom initiatives, particularly those related to Atmanirbhar Bharat in Telecom. 
2] Immediate Steps to ensure mandatory use of Swadeshi 4G Service provided by BSNL for all the Government organizations and PSUs including its employees wherever the reimbursement is made by the company/organization against the use of Telecom Services.
3] Publishing of a white Paper on the outcome of the Consultant “BCG (Boston Consulting Group)” appointed for Organization Transformation in Strategic Area vis-à-vis the expenditure made including the details of additional resources provided like Office Space, electricity etc. for their day to day working, detailed experience profile of the resources deployed in BSNL.
4] Implementation of the recommendations given by the Committee of Public undertakings (COPU) in its 6th Report for BSNL dated 18th December 2024 submitted to the 18th Lok Sabha and implementation of one company-one policy by ending the disparity between regular employees of BSNL vis-à-vis the employees on deputation.
5] All the non-executives must be extended with mobile handsets to enable proper handling of faults and service requirements. Many JEs have been entrusted with similar responsibilities.

We sincerely hope that this appeal from the ground will serve as a wake-up call to the concerned authorities in BSNL and prompt swift intervention to resolve the issues raised. We remain committed to the furtherance of realization of the telecom objectives set by Government of India especially the Swadeshi Mobile Technology and Bharatnet which are crucial projects for bridging the digital divide between rural and urban Bharat. We remain fully devoted to the cause and stand firmly in support of realization of national telecom objectives of Government of India and in the interest of our beloved company BSNL.
Jai Hind, Jai Bharat
With Regards,
(Signature campaign by BSNL employees in the interest of our beloved company BSNL and in furtherance of realization of the telecom objectives set by Government of India)
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