To,

Dr. Neeraj Mittal Ji,
Secretary,
Department of Telecommunications,

Sanchar Bhavan, New Delhi - 110001



Subject: Submission of Collective Protest Through “Signature Campaign” Appeal to resolve critical issues impacting BSNL’s revival and execution of projects of national importance along with resolution of long pending HR issues - Request for kind intervention.
Respected Sir,


We, the committed employees and ex-employees of BSNL, are compelled to submit this collective representation, many of us having served the organization for decades. We write this with deep concern over the continuing failure of BSNL in addressing the strategic and operational priorities essential to the revival of our national telecom asset and realization of telecom goals which the Government of India has set for our beloved company BSNL.


Despite sincere efforts by BSNL employees - reflected in historic March 2025 revenues and consecutive profitable quarters after 17 years - the revival dream under Atma Nirbhar Bharat is not gaining the required momentum. The indigenous 4G rollout project, a flagship national initiative, is getting marred by delays, mismanagement, vendor-related setbacks and their failure to ensure a trouble-free Mobile network for the customers of BSNL, owing largely to the failures in monitoring and decision making. While, we the employees are determined to bring this divine objective to reality, our efforts are getting marred by the lack of support not only from the vendors dealing with the project but also from the BSNL management.
These shortcomings, both in operational execution and HR governance, were categorically flagged by the Committee on Public Undertakings (COPU) also in its December 2024 report. Yet, no corrective action has been taken by BSNL till date. This continued apathy has caused deep resentment among employees, who now feel betrayed, demotivated and disheartened after years of perseverance, patience and hard work.


Despite being a strategic PSU with national presence and immense significance, BSNL continues to function without a regular appointment at the apex position where continuity is a must for executing the projects of national importance like Swadeshi 4G and Bharatnet. The presence of a full-time and regular leadership is very much essential for taking expeditious strategic decisions, avoiding setbacks to critical projects and avoiding the organization getting pushed into another phase of uncertainty.
Given this, I, the undersigned, request your kind intervention in resolution of the following core issues raised by the Bharatiya Doorsanchar Manch:
A] BSNL’s Viability Issues:

1. Accountability for delay in 4G/5G rollout and immediate corrective measures to be taken to resolve the problems for an expeditious rollout of a rugged and trouble-free network for a smooth and seamless experience to the customers.
2. Implementation of recommendations given by the Committee of Public undertakings (COPU) in its 6th Report for BSNL dated 18th December 2024 submitted to the 18th Loksabha.

3. Overhauling and strengthening of backhaul and other fiber network of BSNL. Alternate mechanism to arrest the frequent media outage leading to consistent problems in backhaul and low network availability.

4. Provisioning of adequate resources to the field officers for Network and FTTH maintenance, including tools and mobile handsets for field staff.

5. Transferring the ownership back to BSNL for the assets which has been taken by DoT after 01.10.2000 without providing adequate compensation to BSNL.   
6. Accountability on the utilization of the revival packages vis-à-vis the investment made and its associated outcome.
7. The outcome associated with appointment of various consultants vis-à-vis the expenditure made.
8. Posting of a Regular CMD, CGMs and BA heads at the earliest in BSNL for continuity in the implementation of the various decisions/projects and telecom objectives of the government especially that of Atma Nirbhar Bharat in Telecom. 
B] Resolution of Long Pending HR Issues:
1. Implementation of 3rd PRC in BSNL for executives by waiving of the affordability clause in view of the BSNL’s status as strategic PSU and its involvement in the “Make in India” initiative for development of Swadeshi 4G/5G Technology.  Finalization of Wage negotiation for non-executives. 

2. Delinking of Pension Revision with Profitability of BSNL. Pension Revision of BSNL/MTNL Pensioners at par with Central Government Pensioners and implementation of Hon'ble PBCAT judgement.

3. “One Company - One Policy” for all Employee in BSNL. The disparity in the Pay, Perks & allowances and Promotional avenues of those on deputation and those Recruited/absorbed in BSNL must be removed and equal rights must be given to all. Immediate redressal of long pending issues of Pension Revision and residual issues of 2nd PRC.
4. Settlement of residuals of 2nd PRC recommendation, including:

a. Issuance of revised presidential order for replacement of the initial two scales E2 (20,600-3%-46,500) for JTO/JAO/Equivalent grades and E3 (24,900-3%-50,500) for SDE/AO/Equivalent grades, which was approved by the BSNL full board in May 2016 and sent to DoT.

b. 30% defined contribution towards Superannuation Benefit as per DPE guidelines. 

c. Creating the mandatory Post-Retirement Medical Benefit Fund (PRMB) for BSNL recruits as per DPE guidelines.

d. Settlement of Pay Loss issues of JTOs/JAOs recruited post 1.1.2007 due to wrongful implementation of 2nd PRC benefits for BSNL Recruits             (22820/-, E1+5 increments, Pay fixation of DR JE to JTO, JE period Pay Loss).

e. Fixing the appropriate JE pay scale and Review of NEPP to extend sufficient career progression to the non-executives.

f. Redressal of stagnation issues pertaining to the employees of BSNL.

g. Restoration of Medical Coverage (Indoor + Outdoor) as per initial BSNLMRS.  

h. Extension of Perks & Allowances (Transport, Children Education Allowance, TA/DA etc) and restoration of All India LTC etc.

5. Promotions for all eligible executives and non-executives across all streams/cadres and providing smooth career progression with minimum span of years to the employees of BSNL by provisioning of sufficient promotional posts through restructuring review. Settlement of all pending seniority issues. Review of deficit and surplus circle transfer policy to enable inter circle, rule-8, Spouse, PWD and Medical cases transfer.  Immediate issuance of all pending promotions. 
6. Implementation of E1 instead of NE-12 scale for the non-executives at par with MTNL.

7. Intervention at highest level with EPFO authorities to ensure that the EPF higher pension options of BSNL Executives are accepted. Strict Directions to all the Circle Heads to ensure compliance and not to thrust the responsibility of such compliances to the employee. Fixing up the responsibility for the lapses made in this direction.
8. Cancellation of Arbitrary Transfer orders issued vindictively against executives on promotion as well as long stay. The transfer & posting orders must be issued in line with the transfer policy and past precedence. 

9. Granting one time option to be covered under the CCS (Pension) rules 1972 for the executives and non-executives whose recruitment process was initiated / notified by DoT before formation of BSNL.
We sincerely hope that this appeal from the ground will serve as a wake-up call to the concerned authorities in BSNKL and prompt swift intervention to protect BSNL’s revival, credibility, and national relevance. We remain committed to the furtherance of realization of the telecom objectives set by Government of India especially the Swadeshi Mobile Technology and Bharatnet which are crucial projects for bridging the digital divide between rural and urban Bharat. We remain fully devoted to the cause and stand firmly in support of realization of national telecom objectives of Government of India and in the interest of our beloved company BSNL.

Jai Hind Jai Bharat
With Regards,
(Signature campaign by BSNL employees in the interest of our beloved company BSNL and in furtherance of realization of the telecom objectives set by Government of India)
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