Oifice of the Minister of Communimtians and
Information Technolpsy
RO Lechnolggy

ending July, 201 1is less than

2. For the month of Tuly, 2011

Nadu (3.46%) ang (8
target, must hea achieved,

4. Assam '{4,75%}, Jharkhang
Pradegh -14.63%), Bihar (-

bt

Zones and complete the exercise by 2§t
the fuﬂowing points;

performance,

The review of the financia) Performance (TR) of BSNL for the quartey ending June,
2011 and month ending July, 2011 Presents a dismg] picture of the efforts given by BSNL
Officers to achieve the target revenye growth rate of 25 %. The analysis of datg reveals:

L The growth rate for quarter ending Tune, 2011 i only 3.8% and for the month

1%, againgt the target o 25%,

the West Zone has registereq 2 negative grawth

fate of 3,219, Which is g ©ause of seriong conesm.

3. The Performance of Uttar Pradegh {East) (13.489), Maharashy, (10.07%;),
‘Madhys Pradesy (8.74%), Andhra Pradesh {8.09%), Haryang (6.76%), Tami]

July, 2017, Sustainabi}ity of their Browth ang Progression to achieve 7593

(-2.73%), Karnataky (-2.98%), Chhbattisgarh (-

6.02%), Kolkata Telephopeg (-8.68%), West Benea {-12.2394), Himachal

¥
Radatiiidihy

8.49%) ang Grjarar {-26.48%), haye registered g

hegative growth rate in the montk of July, 2011 and needs detailed ovestigation
by concemed zonal Directors, Nm—penf‘anniug senior officers iz, CGMs &
GMs) needs 1o he identified respongsible fioy this negative growth,

Sec(TY ar his end may algg fmmprehengive!y review the performance of various

August, 20171 with coneerned Zonal Directors op

a) . Circle Wise performange analysis op pecific reagong for petformance; non.

b} Explanatios of Directors hoj ding Sharge of Eagt Zone and West Zone for 4 dip
of (-5.5 8%) and {(-3.21%) Tespectively, ‘ )

g} Mandatory identification o
which are requireq iy be

15% non-performers (CGMs, PaMs g GMs)

transferrad out and placed in hon-sensitive ang non-

ME parking lots, for imprwing the Circlep&ﬁmmance 1 the mext quarter,

4} COM wise action plan for

. bulk customerg {leased lineg
¥ business lineg with foens o in

€ next quarter with clear identification o top 10
s enterprise business, bulk broadbang 8.} and
Orease the revenye by 25% in annexed format,

&) GM wise action plan for officers working in Corporate Office, for the next
quarter with gleny identification of top 20 target bulk Customiers (jeageq lines,

enterprise business, bulkc Brp
“Hmeline of 3 months,

adband & VAS) in ammexed format, with clear

i) Identification of hon-sensitive apnq nOn-metro Parking logs for 15% ofwon-

Performers {CGMs, PGiMs

& GMs) ang identification of feed stock of

motivated and capable officers o replace non-performers,

See(Ty M2y send the outoome of the rev
and CMD(BSNL) by 29" Augus, 207 1

W exercise (a 1g o above) with Zoval members

Itis once again reiterateg that we wipy conduct comprehensive review of Performance of

officers i the next month wherein non,

“PErioTmers will pe placed i parking lots with

hecessary entries i their servies records and e Performers wip be given the required
@etivation and SnCoUragement g, Improve theiy pexformance iy the next quarter,
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17.08.2011



