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Dear Sir,

F!rst of al l ,  on behalf of Al l  India Graduate Engineers & Telecom off icers Associat ion I

welcome you as Sr. GM (Pers) in this organization. We al l  know that our beloved company is

passing through most cr i t ical stage as for as prof i tabi l i ty is concern. This is high t ime when

we should work together for the welfare of the company. I t  is needless to mention that HR

of any company plays a very vital role in i ts long term survival.  This associat ion bel ieves that

HR issues related to the executives of this company wil l  be resolved promptly under your

great leadership so that motivated executives can concentrate on productivi ty and

profita bility.

I  am submitt ing some of the legit imate issues related to Personal Section which are wait ing

for f inal resolut ion.

1. JTO to SDE DPC: Al l  India El igibi l i ty l ist for conducting JTO to SDE DPC was published

by your cel l  vide No.2- 18/200 7- pers-I l  dated 2B/O4/207O.It was quite surprising to see

the l ist that DoPT guidel ines for f ixing the inter-se-sen io r i ty among the direct recruits

and Promottee has not been fol lowed in the said l ist in spite of the issue being resolved

in agenda meeting of this associat ion under the chairmanship of CMD BSNL held on

25.02.2010 and a decision was taken that DoPT guidel ines wil l  be fol lowed (record of

the meeting attached herewith for your kind reference). Fol lowing the record of

the meeting, Establ ishment section of BSNL CO has endorsed the order of DoPT

guidel ines to f ield units for preparing the inter-se-seniori ty of JTOs (attached

herewith). This associat ion thoroughly analyzed and submitted i t 's detai led objections
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over  the  A l l  I nd ia  E l i g ib i l i t y  L i s t  pub l i shed  by  you r  ce l l  bu t  t he  dec i s ion  i s  ye t  t o  be  taken

( le t ter  a t tached herewi th) .  S iummary o f  the ob jec t ions are  as  under :

A l l  I nd ia  E l i g ib i l i t y  l i s t  pub l i shed  by  Pers  ce l l  has  no  da ta  rega rd ing  qua l i f i ca t i on  and

actua l  date  o f  appo in tment  o f  t l re  cand idates.

There are  severa l  cand idates v ' rho have been appoin ted as JTO much la ter  than d i rec t

rec ru i t s  bu t  p laced  above  i n  the  e l i g ib i l i t y  l i s t  wh ich  i s  aga ins t  t he  DoPT gu ide l i ne .

In ter -se-sen ior i ty  between "Di rec t  recru i ts  and Promotes"  has not  been dec ided in  the

ra t i o  o f  1 :1  as  pe r  t he  quo ta  p resc r ibed  i n  the  rec ru i tmen t  ru le .

JTO pos t  was  upg raded  f rom C i roup -C  to  Group-B  in  Year  1999 .  As  pe r  DoPT gu ide l i ne

su i tab i l i t y  o f  t he  i ncumben ts  s l - rou ld  be  accessed  be fo re  upg rad ing  to  the  new g roup  as

per  the norms,  There are  many candidates who do not  possess the requ is i te

qua l i f i ca t ion o f  JTO but  have beren shown in  the e l ig ib i l i t y  l i s t .

All these objection raised by this associat ion is under del iberation with the

establishment section. Therefore to intiate the process of DPc based on the

seniority list on which we have submitted our objections and more so when

the establ ishment cel l  is already in del iberation with us on the matter is

nothing but an act of grave injustice to the Direct Recruits. Therefore, your

good self  is requested to immediately stop the process of JTO to SDE DPC t i l l

the f inal izat ion of correct el igibi l i ty l ist as per DoPT guidel ines,

2. First time bound up gradation in respect of Direct recruits Executives: As per

the EPP f irst t ime bound upgradation to the executives wil l  be given either completing

six years or crossing the minimum scale of the next grade. After pay revision there has

been discrimination among dif ferent batches of direct recruits as some batches are

crossing minimum pay of the next grade in four years and some in f ive years and while

some in six years. In this regard we have demanded for uniform span of 4 years in

respect of every executive to avoid such kind of discrimination. I t  is most disappoint ing

that instead considering our genuine demand of giving f irst t ime bound upgradation In

four years, direct recruits are not being given their f i rst t ime bound upgradation even

on the date of crossing over the minimum of the next scale which is already st ipulated

in EPP and for that no modif icat ion in pol icy is required. In the absence of any clear

instruct ions from BSNL CO, Different circles are fol lowing dif ferent yard st icks on the

same matter. Our request to Your good self  is that f i rst ly clear instruct ions

should be issued to the f ield units to implement immediately the exist ing EPP
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and prov ide f i rs t  t ime bounrC upgradat ion a t  the t ime of  c ross ing o f  min imum

pay of next grade and sectondly you are requested to k indly consider our

genuine demand for  grant ing f i rs t  t ime bound upgradat ion in  four  years  to  a l l

the execut ives.

Issu ing the t ransfer  order  o f  SDEs who have completed 2  years  a t  tenure s ta t ion:  some

of  the d i rec t  recru i ts  who have qua l i f ied  LDCE for  SDE conducted in  year  2007 were

posted in  hard tenure out  o f  pro l icy .  Th is  assoc ia t ion had fought  aga ins t  th is  in jus t ice

and succeeded in  cance l l ing  the t ransfer  order  o f  most  o f  the candidates but  some has

jo ined wi th  the assurance g i ,uen by honorab le  Di rec tor  (HR)  that  they would  be

immedia te ly  re l ieved a f ter  cornp le t ing o f  2  years  as  per  t ransfer  po l icy .  They have

al ready completed 2  years  o f  tenure but  i t  i s  c lear  in jus t ice  to  keep the i r  request  o f

t ransfer  pending on the pre tex t  o f  post ing subst i tu tes  f rom the DPC.  The t ransfer

pol icy c lear ly st ipulates that persons may be posted on the basis of  longest

stay to the hard tenure start ions but not execut ing them just because some

DPC process is  go ing on is  not  on ly  unfa i r  to  the ex is t ing execut ives wai t ing

for their  t ransfer f rom Hard Tenure Stat ions but also the candidates who may

be promoted through the IDPC Process.  Your  good se l f  i s  requested to  k ind ly

immedia te  issue the i r  t ransfer  order  w i thout  fur ther  wai t  to  de l iver  jus t ice  and to  set

the  examp le  fo r  f u tu re  so  tha t  peop le  may  be  w i l l i ng  to  go  and  comp le te  the i r  t enu re

e lse i t  would  be very  d i f f i cu l t  in  fu ture  to  get  vo lunteers  for  these s ta t ions.

Request  Transfer  cases o f  SDEs who have completed the i r  two year  per iod a t  one

sta t ion :  You are  a lso requeste ld  to  k ind ly  cons ider  the request  t ransfer  cases o f  SDEs

who have completed two yean;  o f  s tay  a t  any s ta t ion wel l  before  March 2011 so that

the  educa t i on  o f  t he i r  wa rds  may  no t  su f fe r  m id  way  du r ing  the  nex t  educa t i ona l

sess ion .

This associat ion is having high hope under your kind and able leadership that

aforementioned issues which are direct ly affect ing the moral of the direct recruits

executives, wi l l  get fair attention and come to the f inal resolut ion.

( R  P  S h a h u )
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