	Pay Scale
	existing Designation
	proposed designation
	proposed pay scale

	E2 
	JTO / JAO 
	Asstt. Manager 
	20600-46500 

	E3 
	SDE / AO 
	Deputy Manager  
	24900-50500 

	E4 
	Sr. SDE / Sr. AO 
	Manager 
	29100-54500 

	E5 
	DET /CAO 
	AGM  
	32900-58000 

	E6 
	DGM 
	DGM  
	36600-62000 

	E7 
	DGM (NFG) 
	Addl. G.M  
	43200-66000 

	E8 
	SAG 
	G.M 
	62000-80000 

	E9 
	HAG 
	CGM  
	65000-75000 

	Executive Director
	Executive Director
	Executive Director
	70000-100000



	DIRECTOR 
	DIRECTOR 
	DIRECTOR 
	75000-100000 

	CMD 
	CMD 
	CMD 
	80000-125000 


Proposed designation and pay scale

Cluster reporting of executives:
· E2 to E4        
CLUSTER   A
· E5 & E6         
CLUSTER   B
· E7                   CLUSTER   C
· E8                  
CLUSTER  D
· E9                   CLUSTER   E

Executives working in cluster A would work independently and report to the executives working in cluster B and so on. 

Executives Promotion Avenue 

	Executive Level
	Time bond  promotions 
	Eligibility for Promotions 
	Remarks 

	
	
	
	

	E2 to E3 
	4to 6 years 
	All Executive 
	Based on Performance Appraisal 

	E3 to E4 
	4 to 6 years 
	All Executive 
	Based on Performance Appraisal 

	E4 to E5 
	4 to 7 years 
	All Executive with professional qualification 
	Based on Performance Appraisal+ Interview 

	E5 to E6 
	4 to 7 years 
	All Executive with professional qualification 
	Based on scientific and Rugged Performance measuring system and interview 

	E6 to E7 
	 Minimum 3 years of service in E6
	All Executive with professional qualification 
	Based on scientific and Rugged Performance measuring system and interview plus vacancy based

	
	
	
	

	E7 to E8 
	Minimum 3 years of service in E7 
	All Executive with professional qualification 
	Based on scientific and Rugged Performance measuring system and interview plus vacancy based

	
	
	
	

	E8 to E9 
	Minimum 3 years of service E8 
	All Executive with professional qualification 
	Based on scientific and Rugged Performance measuring system and interview plus vacancy based

	
	
	
	


Factors for Promotions in leading CPSUs


Factors, which are to be taken into account for determining the suitability for the promotions of an executive (benchmark) and the respective weightage in most of the leading PSUs, are as under


For promotions of executives
S. No.


 Factor


Maximum Marks

1) 

Performance Appraisal/BBS

50 (For last 4 years)

2) 

Grade Service



25

3) 

Professional Qualifications

25
4)

Interview (E5 and above)

30


Minimum Qualifying marks for promotion (E2 to E4)= 75 marks
Minimum Qualifying marks for promotion (E5 and above)= 95 marks
1) Appraisal Scoring System
· To link performance appraisal ratings with the promotion policy, the Credit points shall be adopted.
· All factors in the scale of 1 to 5 with respective weightage shown in the table.
· Maximum score will be 100. 
	Sr. No.
	Factors (E2 to E4) 
	Weight age 

	 
	(Performance Factors) 
	 

	1
	Quantity of output 
	2

	2
	Quality of output 
	2

	3
	Job knowledge and skill 
	2

	4
	Team spirit and lateral co-ordination 
	2

	5
	Discipline 
	1

	6
	Development and quality of assessment of
	1

	
	Subordinates) (or ability to learn) 
	

	7
	Cost Control 
	1

	 
	Potential Factors 
	 

	8
	Communication skill 
	2

	9
	Problem analysis and decision making 
	1

	10
	Customer Care 
	4

	11
	Planning and organizing 
	1

	12
	Management of human resources 
	1


	Sr. No.
	Factors (E5 to E9) 
	Weight age 

	 
	Performance Factors 
	 

	1
	Quantity of output 
	1

	2
	Quality of output 
	1

	3
	Job knowledge and skill 
	2

	4
	Team spirit and lateral co-ordination 
	2

	5
	Discipline 
	1

	6
	Development and quality of assessment of
	2

	
	Subordinates) (or ability to learn) 
	

	7
	Cost Control 
	2

	 
	Potential Factors 
	 

	8
	Communication skill 
	1

	9
	Problem analysis and decision making 
	2

	10
	Customer Care 
	2

	11
	Planning and organizing 
	2

	12
	Management of human resources 
	2


Sample calculation

Suppose Employee X got the score in Appraisal as follows:
	Quantity of output 
	1 
	2 
	3 
	4 
	5 

	Customer care 
	1 
	2 
	3 
	4 
	5 


Total Calculated score
=
Weighted X Scale mark
Quantity of output (score):

2 X 5=10
Customer Care (Score obtained): 
4X 3=12
The sum total of the factor score given by the Reporting Officer will indicate the category that the Reporting Officer would like to put the Appraise in. The following range of scores may be used as a guide for the indicative grades of the Reporting Officer
· 84 and above                     O
· 68 to 83                            A
· 52 to 67                            B
· 20 to 51                            C
The Reporting Officer will differentiate between performance levels of Appraises under him and to the extent possible follow distribution pattern as indicated below, in order of merit:
	Appraisal Ratings earned 
	Appraisal Ratings earned for 
	Credit points earned

	for the year 
	the year Approximate % executives. 
	

	O 
	10
	50 points 

	A 
	25
	40 Points 

	B 
	45-55 
	30 Points 

	C 
	10-20
	20 Points 

	C (non-promo table) 
	- 
	10 Points 


2) The marks for grade service will be as under: -

Grade service


             

  Marks

4 Marks in each year subject to maximum  

 25 marks
3) Calculation for Qualification weightage (Full Marks: 25)

	QUALIFICATION
	MARKS

	BE/B. Tech.+MBA/ME/M.TECH
	25

	BE/B.Tech/MBA/MCA/CA/ICWA/CS/PGDBM
	23

	Three-year diploma and BSc. In Science
	18

	ITI/BA and equivalent
	12

	inter or below
	8


