
Bharat Sanchar Nigam Limited
(Ct-rrPorate C)ffice)

Bharat Sauchar Bhavau, Janpath,
Ner,v Delhi-l10 001.

No. .1-5/ 201 1-Restructuring

Tcr

Date: 1't August 2011

General Secretary
All Irrcl ia Gracluate Engineers & Telecitm C)ff iccrs Association,

Office No 4 & 5, Near Sethi Hospitai,

Bawal Chock,
Rewari-1 23.t01 (Ha11,3113;.

Subject: Strengthening Performance Driven Work Culture in BSNL - Revision

of Benchmarks for Promotion.

In rriew of the precarit)us competit ive posit iorr of BSNI-, a strong aucl urgeut

neerl is beirrg felt to strengthc,n perforlrlill-rce clrivcn H,ork culture in the t-rrgauizatitln

tc-r e1able it tr-r face the challenges of hvper-cotnpetitirrc telec-orn tnal"ket. Ft-rr

achier.ing that objective, one of' the proposals beir-rg rnullecl is ttl rcvisit ther

bepchmarks prescribecl for prc-rmotiorr/ up-grarlatiou of Exec utives uucler the

Executive Prornotir-rn Poiiqr. Another proposal being consicleretl is tcl clisctlurage the

practice of Executirues refusing functional promotiou after: thev havc' aYailecl thel

benefit of up-graclation unrler the Erecutive Pt'otntttion Policr'.

2. Accgrclingl1,, v()u are r-ecluestecl tc-r cleliberate upotr the prctptlsals ctltrtaiuetl i tr

the enclosure to this letter in the spirit ther' harre beeu rlraftetl aucl urake ;rYailable

\rour consiclerecl vieu,s thereon keeping the overall interest ttf '  BSNI- itt viclr ' .  It rt ' i l l

be appreciatecl if vour vier,r,s are received latest [1' l t lr August 2011.

\ i t
t' 

^rk

(Madhu Arora)
GM (Corp Restg)

Encl :  a.a.



Proposed amer-rdrnents in Etr'P

Amendrnent No. 1 - to include the following provision:

"Grant of higher pay-scale wtder this Schenrc shnll be conditiorutl to tlrc effect that mt employee , rdtile
nccepting the said henefit shall be deenrcd to lmae giuen ltis unqualilied trcceptance for regulnr
pt'ottrotiotl ot1 occln'rence of uacnncy subsequently. In case lrc refuses to ttc,ct:pt the higlrcr posl ort
regular prontotiorr subsequently, lrc shnll be deban'ed f'om post-based prontot'ion for n period of one
yenr and atry further fnancial up-gradtttiott, Hotueuer, ns nnd zulrcn he nccepts regulnt' promotiort
therenfter', lrc shnll beconrc eligibie for the next Jinancial up-grndntion cnilr1 nfter lrc contTtletes the
required eligibility seruice/period presuibed under the Schenrc in that liglte:r gracle subject to tlrc
condition tlat the period for ulticlt Irc wss debarred for rcgular Ttrontotion slmll not be cotmterl frn' tLte
pul?lse. I'loueuer, if he contirutes to refitse JtLttctionnl 7n'omotiort ar)en nfter tl'Lr: expinl of t)rc
debnrnrcnt peirtrl, lrc will contintu: to renmin rlebnrred f'om any finnncinl tqt-grnrlntiotts."

Amendment No. 2 - to inhroduce the following benchmarks in EPI':

SI
N
o.

Scale Existing

Bench-

rnark for

selection

Existing grading criteria Proposed Benchmark (BM)

Grading criteria (CC)* b1'

Committee

(Applicable to all forms of

promotion)

BI\,ft t""d

GC: No adverse, no average

all g,36i

Categ. Time Bound

under EPP

P"rt b"*d

under EPP

BST{L MS

RR

T ln'o tor
IqDtr
t " " "

E-1 A to

E-21'

Not

applicable

OC No ardverse,

not rnore than

four average

No advelse,

not more than

three avel'age

Not

applicabie

SC/ST f.lo aclverse No adverse,

not more than

four average

Not

applicabie

BM: Good

CC: No adverse, not more I

one average, at least four go

UM,  G""d

CC: No adverse, no average

al l  good.

BM; G.r,i

CC: No adverse, not more th

one average, at least four goo

2 SDE to

Sr. SDE

E-2A to

E-3

Not

applicable

OC No adverse,

not nrore than

two average

Not applicable Not

applicable

SC/ST No adverse,

not nrore than

three average

Not applicable Not

applicable

than

rod.



3 {sDEls
i. sDE t,

E_
)  A  / F _ e

to E-4

Good

except EPI

time

bouncl,

vtrhere no

bench-

mark is

prescribed

OC No adverse,

not rnole than

two average

{No 
aciverse,

lnot 
more thi

jone 
average

I
l----
iNo 

adverse,

lnot 
more thi

lrvVO avelage

SC/ ST No adverse,

not rnore than

three average

a 
lSrS to
ITAC
I
jE-a to
l r r
IE- : )

Very Good

except EPP

time

bound,

where no

bench-

mark is

prescribed

OC No adverse,

not nrore than

one average

No adverse,

not more thi

one avelage

qr- /cr No aclverse,

not nrore than

two average

No adverse,

not urore the

two average

good

Not applicas lJac to

INFSG
jE-s to

IE-6

lverf 
Good

lexcept 
EPP

iffi,
lwnere no

lbench-
lmark is
prescribed

OC No aclverse,

not nrore than

one average

SC/ST No aclverse,

not more than

two average

Not applicab

rr -  -- . . t^  ̂ - .  TrTl, . 'orm t irmitpf l

No ac lver"se.  IBM:  Goocl

not rlore

than one

average

a ( t

bie No adverse Very Cood

GC: No adverse, no average,

al l  good.

Good

CC: No adverse, no a\/erage,

at least four rrerl ,  good.

Very Good

CC: No adverse, not inore than

one average, at least tirree very

good.

GC: NIo adverse, not more tfian
one a\/era6;e, at least three rzer),
gooci.

I
I

I
i

all

than

g e

a n

:/

No ad',rerse,

not rnore

tharr two

avelage

No adrrerse,

not rnore

than one

goocl

No adverse,

not more

than fu,o

goocl

No adverse

CC: No adverse, not more than

one avelage, at Jeast four good.

Vei'y Good

average/

VeryCood


