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No: CHQ/AIGETOA/342


            
        
    Dated: 2nd Jan 2012
To

The Director (HR)
Bharat Sanchar Nigam Ltd

Bharat Sanchar Bhawan

Janpath, New Delhi-110001
Sub:- Regarding reinstating the DoT opted ITS officers  through recruitment at middle and senior level management in BSNL completely ignoring in-house talent is not only a conservative move but also against the growth of BSNL. 
Dear Sir,

        It appears that BSNL board has approved external recruitment at middle and senior level management with an aim to bring those ITS officers who have already shown their unwillingness to work with BSNL and have been repatriated to DoT. It is also learnt that recruitment is proposed at E6 level. In this regard this association is submitting its strong reservation for your kind consideration on the following grounds:

· It was told by your good self that a committee has been setup for finalizing the recruitment rule to withstand the possible void arising out of ITS repatriation at middle and sr. management level and that the committee before finalizing the RRs will take into the cognizance, the interests of BSNL and its executives and views of all the associations shall be called for. It is complete breach of trust that even without discussing with this association, board has approved the recruitment rule for which we will be the sufferers in long run.

· Pay scale of JTO/JAO/equivalent and SDE/AO/equivalent is yet to be finalized which could have been resolved by giving E2 scale to JTO/JAOs/equivalents and E3 scale to SDE/AOs/equivalents. For this E3 scale was needed to be shifted to E4, E4 to E5 and E5 to E6. BSNL Management has earlier stressed that this stepping up is going to result in a huge expenditure in terms of increased pension contribution, but with the pension contribution problem resolved, there was not much financial implication involved in giving the E2 scale for JTOs/JAOs/equivalents and stepping up the subsequent levels by one grade. This association was hopeful that now at least BSNL management is going to give its employees its long pending  due but now  by recruiting outsiders at E6 level and that too by making it a new functional post just to facilitate a particular group,  finalization of pay scale for JTO/JAOs and SDE/AOs has again become a nightmare for us. Further, by finalizing the Pay scales by stepping up the pay scales, perhaps would have given an opportunity to the absorbed officers to become eligible for recruitment at middle management.
· In our view, the latest RRs is in totality has been finalized to bring back the DoT opted ITS officers on the pretext that without them BSNL will perish. But what management is not trying to understand or perhaps ignoring intentionally is that till date, it is only the ITS officers who were and are managing this BSNL since it’s inception and BSNL has witnessed a downfall from profit in tune of Rs. 10,000 crores  to the loss in tune of crores during last five financial years. In this scenario, It is very surprising step of BSNL board to show over confidence and take back the ITS officers at any cost to manage this company.
· It is well known to all of us that the existing ITS management at higher and middle level completely failed to sustain and compete in today’s competitive environment in every respect whether it is operation, HR, material, marketing, sales or cordial atmosphere because they were selected by UPSC to run the monopoly industry, not to compete with existing market. In current situation of BSNL, if this intended recruitment process has been initiated due to their capability, we don’t see any need to recruit them again as there is no dearth of executives in BSNL who if given a chance can perform much better than them and if it is due to their belongingness to BSNL, we don’t find any reason to give one more chance as we have already seen the loyalty and belongingness to company.
· Instead of exercising this failed practice, BSNL board should explore other options and take some out of box decisions. There are number of equally qualified executives with sufficient exposure in BSNL who have shown their capability and loyalty both  and they should be given fair chance as other PSUs do instead of showing faith on those who have already opted themselves out of this company. This will not only provide at par career prospect to the existing executives without any extra cost to the company but also induce great motivation and performance oriented culture which is much needed at this juncture of the company. Moreover, going for any recruitment without finalizing the career roadmap of the existing executives specially those who are similarly qualified but have been stagnated in BSNL at their existing levels without any fault of their own, is entirely against the interests of BSNL and its executives. 
· Last DGM recruitment was bulldozed in BSNL ignoring and depriving their internal qualified executives and result is known to every one. It seems that BSNL board have been underestimating the executives who are loyal to the company and overestimating those who are out of this company which is a very dangerous phenomena and the outcome of such approach of the management shall be as follows : 

1. Executive are gradually losing the faith in the fairness of top management, most of the DR JTO/JAO/DGM have already lost the faith and others are in as it is very much visible that management only want their set at top and there is no space for others.  

2. If this feeling takes roots in mind of executive in general, the productivity and quality of organization is definitely going to suffer. 

3. In the long run only fewer candidates will apply for the job at entry level executive. Hence due to absence of talent at entry level, the organization shall be caught in the mediocrity trap and its long terms growth and prosperity shall be hampered. Many talented Executives have already left and many more talented ones are in process to leave BSNL. 

Hence we request your good self to first finalize the pay scale of JTO/JAOs/equivalents and SDE/AOs/equivalents without any delay and provide a career progression policy at Par with other PSUs to the BSNL executives in order to keep the employee morale high and ensuring long term growth and prosperity of BSNL.  Management should and must give a fair chance to existing executive for their career enhancement.  We once request management to desist from applying this Doppelgangers Phenomena (as is popularly called) in BSNL, keeping the larger interests of BSNL in mind.  Further, any outside recruitment below GM for which internal executives are qualified and capable enough shall have to face strong resentment of the deprived executives.    
Yours faithfully 
 (R.P. Shahu)
Copy to:
· The CMD BSNL, for kind consideration please.

· The Sr.G.M. (SR), BSNL CO.
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