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No: CHQ/AIGETOA/335 


            
        
Dated: 04th Nov 2011

To

Shri R.K. Upadhyay
(Chairman and Managing Director) 

BSNL, New Delhi

Subject: Request to offer VRS across the board without any prejudice on the basis of age/service length to avoid unpleasant situation likely to occur from the professionally qualified executives whose career is deliberately and completely stagnated –Reg
Dear Sir,


It is learnt that BSNL board has proposed VRS with only reason to curtail the huge man power so that the high expenditure made on salary can be reduced which is extremely high at this time. This association welcome the audacious move of BSNL board but it is highly regretted that this association has not been consulted even once before deciding such big move despite knowing the facts that this association represent more than 10000 direct recruits executives of BSNL and members of this association forms the most significant group which shall be affected by such decisions as our future is linked up with future of BSNL. 

Sir, it has been very general practice of BSNL management at all levels to ignore the direct recruits of BSNL but now it is unbearable and impossible to remain mute spectator especially when policy decision are being taken without our involvement which will decide the roadmap for our career. This association has following submission w.r.t. proposed VRS:  

1. It is a fact that prime objective to introduce VRS in BSNL is just to reduce the man power and expenditure on salary which is extremely high at this juncture. It is also fact that direct recruits of BSNL are the part of this huge man power.

2. One side most of the other associations and unions of BSNL are dead against the voluntary retirement of their members and as per the proposed scheme expenditure incurred to give them VRS will also be very high. On the other side, this association is in complete support of VRS and the expenditure incurred will also be very less, if direct recruits are given voluntary retirement as their service length is minimum. Herein we request you to consider our members also for VRS without any prejudice on the basis of age/service length.

3. Our demands regarding offering VRS to direct recruits seems to very illogical in the pretext of young age and less service length. Management can well defend that they are still recruiting JTO/JAO hence offering VRS to direct recruits is neither logical nor in the interest of company. In this regard this association submits that BSNL management has recruited first batch of JTOs in year 2001 while first batch of JAOs were recruited in year 2004 amongst lakhs of candidates having professional qualifications. It is regret to say that in all probabilities, BSNL must be the first company in the world where professionally qualified engineers and account officers - who have been recruited at all India level through tough competition among lakhs of participants in the name of GE-JTO/JAOs are still waiting for their first change of designation even after passage of 10 years. It is also fact that many under qualified non executives who have been promoted to the post of JTO/JAO, violating all the recruitment rules and guidelines promoted to higher designation before the DRs.

4. All the promotee executives are being offered higher package then the direct recruits in terms of their current as well as superannuation benefit. Followed by 2nd PRC recommendations  their pay has been revised with 30% fitment and pension contribution is being paid on maximum of the scale other side pay scales of the direct recruits has been decreased by almost 30% got no hearing even after passing more than 2 years and no superannuation benefit is implemented yet.

5. It is also pertinent to mention that in the contingency plan framed by the BSNL in case of ITS repatriation, direct recruits who are having comparable qualifications and sufficient potential could have been well utilized in this situation, finds no mention which is clear underestimation and indication that BSNL does not at all require the services of direct recruits even at the time of emergency like situations.  

Sir, it cannot be denied that pay and promotion should be the reward and motivation for performance but in view of facts submitted above it is very much evident that direct recruits are lagging in both which vindicates our stand that BSNL management has never and will never recognize our qualification and performance and totally ignorant about deserving career aspiration. In fact perhaps BSNL is not in the need of services of this young, qualified and talented lot because if anything else would have been the case than we would have been rewarded with the benefits like promotion based on performance or increase in salary etc over non performers.  

Moreover expenditure on VRS will most probably result in another liability in the form of loan from Govt. Of India to the company which shall be repaid from the revenue earned by the hard work of the remaining executives (mostly direct recruits) throughout their career. Therefore VRS with age and service bar will force our DR fraternity to work and work more to meet out the expenditure for which none of us shall be beneficiary or having no option to take advantage out of it.

 
In this situation your kind is requested to offer VRS to direct recruits without any age bar as forcing them to work like bonded laborers for others by ruining the present and future career prospect will neither be in the interest of company nor in the interest of direct recruits. This association hopes that BSNL management will consider our request to implement VRS across the board without prejudice to age bar and service length to avoid any unpleasant situation which is likely to likely to occur from the professionally qualified executives whose career is deliberately and completely stagnated.
Your’s faithfully 

 (R.P. Shahu)

Copy to: 
1. Shri A. K. Garg Dir (HR), BSNL for consideration please.
2. Shr Kapil Sibbal, Hon’ble MoC & IT GOI New Delhi for kind information.

3. Shri R. Chandrashekhar Secretary( Telecom) DOT, New Delhi for kind information.

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
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