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No: CHQ/AIGETOA/233 


            
        
Dated: 12th Sep 2011

To

The CMD
BSNL CO, New Delhi

Subject: Stopping medical allowance without voucher and LTC in the name of expenditure control-Regarding
Reference: No 7-8/2010/EF/Part/1 dated 05-09-2011
Dear Sir,

It is strange to see the unilateral decision of the competent authority to stop the very basic and minimum facilities of the employees in the name of expenditure control in BSNL. It is needless to mention that BSNL is state run company and is forced to serve several government social obligations without going into calculation of profit and loss. When BSNL employees are not being given any special relaxation from Government, they should not be asked to serve the purpose of government on voluntary basis by losing their pay and allowances. We agree that company is not getting profit but is still generating revenue in the tune of 30,000 crores which is not possible without sincere and dedicated efforts of employees of BSNL. Employees are supposed to be compensated for their work without linking it with the profitability of company as profit and loss is more dependent on the policy making which is in the hands of BSNL board and not on employees.  BSNL executives have to work more and more with every passing day in comparison of employees of any other PSUs and even private companies due to multifold services and fast changing technology. The need of the hour is to motivate the employees for putting in their best efforts for the revival of our beloved company. When time has come to invite extra effort from the employees, it will not be in the interest of BSNL to cut the basic facilities of the employees to turn around BSNL. Data shows that this company is suffering from high attrition rate of competent and talented executives due to poor pay, perks, allowances and career growth.  Such type of unilateral decisions of BSNL board to further reduce the facilities will become a big hurdle in the path of revival of the company. 
We hereby submit some suggestions which should be exercised for the revival of BSNL instead of creating fear psychosis among the employees by issuing such type of orders:   
· It is very true that BSNL has huge work force but at the same time it is also true that BSNL is providing multiple services on pan India basis and having scope of business across the globe. The problem with BSNL is not its huge staff strength but the problem lies in poor utilization of man power and not keeping pace by a major chunk of employees with the fast growing technology and competitive market in telecommunication. The only solution is to come out with VRS to filter out such employees and appropriate utilization of man power. Further the employees or their family members opting for VRS may be given facilities like appointing them as DSAs for selling the BSNL Services etc.   

· Government officers working on unlimited deputation are enjoying both the central government as well as PSU facilities. BSNL has given them full benefit of sixth pay commission but its own employees are getting less of 9.4% of DA neutralization as recommended by 2nd PRC.  At first stage 9.4% of the basic salary of the unabsorbed employees getting CDA scales should be cut to maintain the parity between the absorbed and unabsorbed employees. There should also be reduction in various luxuries like official vehicle, Air Travel, Hotel entitlement, conferences in luxury hotels, blackberry sets and services etc to attract the trust of its own employees while setting the precedence to be followed.
· It is quite intriguing that reserve money of BSNL in tune of 40,000 crores came to almost nil within last two years. There is high need to analyze and introspect the various investment made during this period in licensing, hiring of consultants and vendors, procurement of equipments etc to ensure proper utilization of hard earned money. A detailed technical audit in BSNL is the need of the hour to ascertain the investments made with respect to the requirements. Further volume of the business earned while travelling abroad by the higher-ups should also be audited to justify the expenses made.
· This association has been pleading since long to end the two tier promotion policies one time bound financial upgradation and other functional promotion which is based merely on seniority cum fitness. This has caused additional financial burden of one additional increment along with filing of multiple cases by employees in various courts and tribunals which has resulted in unnecessary expenditure by both the company as well as employees. Giving Time bound financial up-gradations is neither serving the purpose of inducing motivation in executives nor is helping in profitability of the company as additional money is being given without any  additional work or grater responsibilities. It is high time to follow the contemporary PSU hierarchy where career growth of executives is based on performance and competency of the individual. The need is also to implement the Performance Related Pay (PRP) as recommended by 2nd PRC to ensure performance driven work culture in BSNL. 

· Due to the highly misappropriate HR policy prevalent in BSNL, the ‘executive’ term in BSNL has lost its significance. It is not possible to extract optimum output from qualified executives by treating them at par with the under qualified executives in all respect.  It is high time to categorize the executives based on qualification and giving additional increments to the qualified executives or to the executives who acquire higher qualification to extract more output and to induce motivation for improving the efficiency. Need is also  to introduce a robust and transparent transfer policy keeping in view the proper utilization of man power without giving any discretionary power to local management thereby minimizing the scope of corruption on the cost of the company which is now prevailed every where.  
· Option giving medical allowances without vouchers was proposed to avoid unnecessary involvement of employees in paper formalities knowing the fact that this is the minimum requirement of every employee. Now stopping this option will again restore these paper formalities which will consume substantial amount of time of the employees and yet it cannot be assured that this will result in saving considerable amount for the company. It is also possible that medical bills can be increased as data shows that claims of employee having option with vouchers are more than amount paid without vouchers.  
This association is in high hope that your goodself will go through the above submission genuinely and will act in true spirit without any prejudice to the section of employees for the well being of the company. 
                                                               





Regards

 (R.P. Shahu)

Copy to: 
1. Sh. Kapil Sibal, Hon’ble MOC&IT, for kind information & n/a please.
2. Sh. R.Chandrashekar, Secy/DOT, for kind information & n/a please.
3. Sh A.K. Garg, Director (HR), BSNL CO for consideration please.

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
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