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No: CHQ/AIGETOA/330 


            
        
Dated: 4th Aug 2011

To

The GM (Corporate Restructuring) 
BSNL, New Delhi
Sub:  Proposed amendments in EPP- suggestions from executives association regarding
Reference: letter No 4-5/2011- Restructuring dated 03rd August 2011 vide subject strengthening performance driven work culture in BSNL-revision of benchmarks for promotion
Dear Sir/madam,



In regard to the proposed amendment in EPP vide letter mentioned under reference, AIGETOA’s view is as follows:
1. BSNL is unique company in the world following two different policy one financial upgradation and other functional promotion. In current scenario functional promotion of executives is not linked with his eligibility and performance. Executives do not get any chance of functional promotion even if they are willing and eligible in every respect. Grant of functional promotion is completely based on the mercy of the management. Therefore, it is highly objectionable that financial up gradation is being linked with the functional promotion of the executives. As financial upgradation cannot be treated promotion hence either both should be merged together or need to be viewed separately without linking with each other. 
2. Proposed amendment in EPP says that last five year CR will be seen and single average CR will debar the upgradation/promotion. Suppose one executive has four excellent/outstanding CR for first four years but even if one CR is average at fifth year due to miscellaneous reasons, he will have to wait for next five year and so on. Thus as per the proposal, one out of five CR i.e. merely 20% of the performance becomes the defining criteria for promotion. Henceforth, in our view, these amendments are not going to strengthen the performance of executives as mentioned in the subject but will surely increase boot liking culture and bureaucracy in BSNL.
3. Proposed amendment differentiates between average CR and good CR but has given no weightage to excellent CR over good CR. This unilateral upgradation of benchmark seems to be intended towards punishment rather than rewarding the performance.
4. In proposed amendments executives with average performance on CR (not in field) will be punished but there is no reward for excellent/outstanding performers. It means all rights are reserved with the management to target executives who are not loyal to them but there is nothing in the hand of executives to achieve something with his performance in company. This association welcomes the amendment if management is intended to reward the performance instead promoting bureaucracy in competitive market.         
5.  It is well known truth that CR system in BSNL lacks ruggedness and scientific approach. This is more dependent on executive’s loyalty towards his reporting authority then performance towards company hence evolution of CR for defining the bench mark for executive’s promotion is bureaucratic and not relevant for corporate sectors in the competitive market. After passing 10 years of corporatization in tough competitive market now it is high time to define a bench mark system which is totally linked with the factors of productivity i.e. performance, qualification and experience of executives as of other leading PSUs. Redefining the bench mark with CR system which basically measures the loyalty of executives towards his reporting authority not his performance on field is the way to strength the bureaucracy in BSNL over performance.
6. Considering all the facts mentioned above, this association once again request management to follow the cotemporary corporate career progression policy for executives as proposed by this association (attached herewith) after having gone through policy of different leading PSUs in India. 
                                                                Regards

(R.P. Shahu)
Attachment: proposed executives promotion policy by this association
Copy to: 
1. Sh Kapil Sibbal, Hon’ble Communication Minister of India for kind information.
2. Sh R K Upadhyay, CMD, BSNL for kind consideration 

3. Sh A K Garg, Director (HR), BSNL for kind consideration. 
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