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No: CHQ/AIGETOA/329 


            
        
Dated: 1st June 2011

To

The Director (CM)
 BSNL CO, New Delhi
Sub:  Urgent steps to capitalize ROI from CDMA technology-Regarding
Dear Sir,



BSNL has made huge investment in CDMA 2000 1X/EVDO technology, but ROI (Return on investment) from this system is very little. CDMA is still struggling to get proper attention from circle marketing team, causing lack of awareness among prospective customers as well as BSNL CSCs node In charges.
Considering the current market scenario, it is obvious that demand of CDMA Data services (especially EVDO) is good, So we should capitalize on this product ,before other technologies (eg. 3G, WIMAX TDDLTE ) take over CDMA technology.
Therefore, in order to get proper ROI (Return on investment) of CDMA technology, some key initiatives mentioned below need to be taken from BSNL CO to rejuvenate CDMA services otherwise BSNL will be forced to scrap the equipments before getting proper revenue return.
1) Procuring EVDO up gradation kit (only 6 cards), which is required to upgrade existing 1x BTSs (parented to BSC B, supporting EVDO BTSs).

2) Making sure the availability of EVDO Data Cards at BSNL CSCs.

3) Extending the Online Prepaid Recharge services to CDMA products which are already available for GSM, Broadband and WIMAX. In this regard a letter No 26-3 /2010/Misc – T&C/CM (Pt 1) dtd 04/05/10 was already issued by GM/Finance –CM, BSNL CO.

4) Extending the CDMA data roaming facility in MTNL served areas Delhi and Mumbai.

5) Procuring CDMA IFWT (supporting EVDO Rev A). In recent tender (Tender No MM/NWP-CDMA/07 2010/000393) issued on 15/07/10 (Refer page No -34 package 2) the same (IFWT) was there, which has been later cancelled.
6) Exploring the operability between 3G and EVDO technologies.

7) Proper Advertising of CDMA products may be carried out to aware prospective customer and aligning the Circle marketing team to achieve the same.

Regards

(R.P. Shahu)
Copy to:

1. The CMD BSNL, for kind information please

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
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