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No: CHQ/AIGETOA/327 


            
        
            Dated:30.05.2011

To

The Director (HR)
 BSNL CO, New Delhi
Sub:  Conducting LDCE is a big mess and obsolete method for Career progression of qualified Direct Recruits executives of BSNL -Regarding.
Reference: Judgment of Hon’ble CAT Chandigarh against the OA No 505-HP of 2010 filed by Sh Vimal Bhardwaj and others Vs CMD BSNL and others. 
 Dear Sir,



We are really grateful to your good self about the concern which your kind is having regarding the career progression of executives  as the head of the HR wing of BSNL. I would like to state that so far, the employees of this company are more dependent on judiciary system of the country to get justice especially for the HR related matters. We believe that Judgment delivered by the Hon’ble CAT under reference will give a chance to BSNL management to introspect the process of career progression of executives in BSNL especially for qualified direct recruits executives considering some more facts mentioned below.
  
We believe that concept of LDCE was the way to provide fast track career progression to the competent executives but considering the fact that LDCE is being conducted with a time gap of 4-5 years due to several administrative issues and that the executives have not yet got the first chance to appear in the LDCE even after passing of more than 8-9 years. In this situation LDCE has already lost its relevance and now obsolete specially for qualified direct recruit executives.
1. A large number of JTOs would have been promoted to SDE in 2006-07, 2007-08 and so on if the examination would have been conducted every year. All these executives have already been deprived from their salary, eligibility for next promotion and self respect in field as well as in social life etc. due to not conducting LDCE in time.
2. All the batches of direct recruit JTOs are recruited through similar level of examination with same qualification and other eligibility criteria, in this situation BSNL management should own the responsibility to provide first promotion to the first entrant by giving him appropriate and sufficient chances of promotion to maintain the hierarchy and avoid any unrest and de-motivation among senior batches.
No one can deny that Hon’ble CAT has rightly rejected the plea of BSNL management that there are several administrative issues in conducting LDCE and directed BSNL management to conduct separate LDCE for every vacancy year so that senior batches could get sufficient chance of promotion before junior. There is big question now that whether BSNL management is going for appeal ignoring all the facts to delay the promotion further more or going to conduct examination as per the judgment. We are very much apprehensive as when BSNL management is not able to conduct one examination in the gap of 4-5 years, how they shall be able to conduct 3-4 LDCE in single year with a gap of 2 months. Whatever BSNL management will decide within the options mentioned is neither in the interest of executives nor in the interest of company. 
Now this is high time for HR Department of this company to introspect and play its original role to act as an official advocate for human resource of the company. It is the responsibility of the HR department to divert from the general trend and find contemporary option for the career progression of qualified executives so that executives should not lose their motivation.  
This association has been demanding time bound functional promotion wherein no administrative issues are involved as BSNL is already doing all the administrative work required for functional promotion, in time bound financial upgradation. Moreover all the executives associations are in common opinion and favorable Judgment from Hon’ble P-CAT is also in support of this demand.  In fact considering the demand of time bound functional promotion, all other court cases will come to end and BSNL can save some money in terms of additional increments being given. 
Every member of this association believe that this is not an impossible task under your great leadership and we are witnessing some rays of hope in the leadership of your kind that your good self shall be taking bold initiatives which is much required at this juncture.
Regards

(R.P. Shahu)

Enclosure: Judgment of Hon’ble CAT Chandigarh as mention under reference

Copy to:

1. The CMD BSNL, for kind information and intervention please
2. The Sr. GM (Pers), BSNL CO for kind consideration please
3. The Sr. GM (Rect), BSNL CO for kind consideration please
4. The Sr. GM (SR), BSNL CO for kind information please 

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
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