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No: CHQ/AIGETOA/325 


            
        
Dated: 20th May 2011

To

The Director (HR)
 BSNL CO, New Delhi
Sub:  Series of breach by the BSNL management with this association is creating unpleasant and unhealthy employee-employer relationship in field-immediate attention required before it crosses critical point of blast.
Reference: record of the agenda meeting with this association under the chairmanship of CMD BSNL held on 25/02/2010 and 03/09/2010 (attached herewith) 

Dear Sir,



It is time to convey your goodself that high dissatisfaction is prevailed in the field among the executives especially direct recruits due to continuous ignorance of their genuine issues and series of breach by BSNL management.

There are several genuine issues in respect of direct recruited executives for which this association is perusing since long time and at several occasions when BSNL management has given verbal as well as written assurance to resolve the issues in time bound manner. It is regret to mention that every commitment have been turned up as matter of formalities and breach. Meeting of association with management and resolution of the issues through mutual negotiation seems to be a high level fun in BSNL which is creating bad employee-employer relationship, dissatisfaction and unfaith in the field. 
HR department of any company is basically meant for to take care of it’s human resources and facilitate them with optimum motivation so that they can concentrate on work and productivity. It is really ridiculous to see that so for HR department of BSNL is working exactly opposite and finding the every way to linger on the issues and harassing the employees.

This association is in high hope that under your great leadership the HR department of BSNL will realize its duty and avoid any circumstances of breach which is most dangerous for any company.      

I hereby reproduce some of the issues and resolution taken through mutual negotiation with management in the chairmanship of CMD BSNL (attached herewith and marked as Annexure-1) for your kind attention and immediate resolution to avoid any unpleasant situation in the field so that employees can fully concentrate to their works with full of faith and dedication instead of following the path of agitation (the only way which BSNL is listening so for).
Regards

(R.P. Shahu)

Copy to:


The CMD BSNL, for kind information please 
Annexure-1
1. Finalization of pay scale for JTO and SDE cadre: This association is demanding standard pay scale i.e. E2 for JTO and E3 for SDE. In the agenda meeting with this association held on 25/02/2010 under the chairmanship CMD BSNL it was agreed that decision will be taken after DPE conveys its views on proposal of BSNL regarding E1A and E2A. Unfortunately the said proposal of BSNL never reached to DPE but DPE has conveyed its views in respect of proposal by other CPSEs that intermediate pay scale will not be allowed at any circumstances. In the agenda meeting again under the chairmanship of CMD BSNL on dated 03/09/2010 it was agreed that final decision regarding standard pay scale will be taken after receiving the view of DOT but regarding allowing to continue in pre-revised scale till the finalization of pay scale to protect the loss of emoluments Sr. GM (Estt) will resolve the issue within two month of time. Since then more than eight months have passed and DOT has refused to accept the intermediate pay scale but BSNL management has not moved even one step ahead towards resolution. Surprisingly Establishment cell of BSNL CO has issued order to field unit to put JTOs on E1 scale which has been taken back after agitation notice served by this association. Meeting held with this association on 3rd March 2011 during the agitation notice it has been agreed that E1+5 increment will be given as an interim measure to protect the loss of emoluments till the finalization of pay scale and BSNL management will expedite to find out the ways to give standard pay scale i.e. E2 to JTO and E3 to SDE. Followed by the assurance this association has called off the agitation but it is highly surprising that management has taken U-turn of their commitment. This is high level of breach and deceives to its own employees which is creating dissatisfaction and unfaith in the field.
2. Implementation of DOP&T guideline for fixation of inter-se-seniority among direct recruits and promottee JTO: BSNL has started recruiting engineers and professional account officers as executives like other PSUs after it’s formation. This association has been demanding time bound functional promotion based on qualification, performance and experience like in other PSUs to encourage the performance, to maintain the parity and motivation level of the executives but what is most unfortunate that BSNL management acting reverse by putting all the qualified and performing direct recruits below the under-qualified promottee executives who have even appointed later violating all the basic guidelines of DOP&T. In our agenda meeting on 25/02/2010 under the chairmanship of CMD BSNL it has been agreed that DOP&T guidelines regarding fixation of inter-se-seniority will be followed to determine the seniority of direct recruits and promottee. Followed by the meeting establishment cell of BSNL CO has issued direction to field unit to follow the DOP&T guideline in determining the inter-se-seniority of JTOs. Unfortunately most of the field units have not responded properly. Again in the agenda meeting held on 03/09/2010 under chairmanship of CMD BSNL it has been agreed that Sr.GM (Eastt) and Sr. GM (SR) will ensure it’s implementation in field. It is highly surprising that instead of ensuring implementation of DOP&T guideline in field, Establishment cell of BSNL CO has started confidential communication to field units saying no need of following DOP&T guidelines against the genuine agreement reached in the agenda meeting under the chairmanship of CMD BSNL. This was not only breach with this association but also insubordination to top of this company.
3. 30% superannuation benefit to the executives who are not covered under CCS pension rule-37 A as per recommendation of 2nd PRC: Most of the employees of this company are already covered under CCS pension rule-37A for their superannuation benefit and recommendations of sixth pay revision in this regard is implemented in totality.  Hardly 10% employees recruited after formation of BSNL are deprived of their superannuation benefit. Responding to the very genuine demand of this association to implement 30% superannuation benefit to direct recruits as per the recommendation of 2nd PRC it was agreed in the agenda meeting held on 25/02/2010 under the chairmanship of CMD BSNL that Sr. GM (legal) will examine the issue and decision will be taken after his finding within one month. Despite passing more than year and positive recommendation from Sr GM (Legal) and clarification issued by DPE against some doubt raised by BSNL this issue is on slow track which is causing high dissatisfaction among the direct recruits.
4. First time bound upgradation in four years in respect of every executive: All the promottee executives appointed as JTO/JAO and above prior to Oct 2000 are already getting their first time bound upgradation in four years. There are high discrimination among the executives appointed as JTO/JAO after formation of BSNL as some batches are getting in four years and some on five years depending upon of their luck but no one in six years. This association is demanding to end this discrimination by considering first time bound upgradation in four years in respect of every executive. Out this, demand had been in considering mode since long time. In our agenda meeting on 25/02/2011 under the chairmanship of CMD BSNL, CMD himself assured us to look into the matter positively. This has been the demand of other executives association also. Now some association is suggesting to implement the standard pay scale of JTO and SDE on the cost of this demand. It should be understood that both the issues are different and affecting different section of executives. Such suggestions are totally unwarranted and uncalled for. Management should move forward of its commitments by implementing first time bound upgradation in four years in respect of every executives to end this discrimination. 
5. EPF ISSUE: there are several issues in respect of EPF like short contribution and retrospective recovery, account transfer, contribution for the period of training, not receiving yearly account statement etc. this association has been pursuing this issue since it’s inception and finally agreement were reached in our agenda meeting held on 25/02/2010 under the chairmanship of CMD BSN to form an EPF cell at corporate office to resolve the EPF anomalies and work for the centralization of PEF account. Regarding the retrospective recovery it was agreed that Sr. GM (Legal) will examine the legal provision related to recovery of past contribution and accordingly liberal view will be taken. It is worth here to mention that not only the Sr. GM (Legal) has already submitted his finding but we have several decisions from EPF tribunal that it is highly illegal to recover past contribution from current wage. Employees have already faced lot of difficulty and lost a lot in terms of monitory due to various anomalies in EPF. In this situation expecting from employee to forgo their legal right on moral basis cannot be justified. Any further delay in settlement of EPF recovery will cause more and more financial burden in terms of penalty to EPF authority as per law which is neither beneficial for company nor for employees.
6. Introduction of child care leave in respect of woman employee in BSNL: unlike other PSU, BSNL is having it’s golden history of serving social commitment. All the government organization and most of the PSU have already implemented child care leave followed by sixth pay commission recommendation to serve the social commitment of government for woman empowerment. In this situation BSNL should have been the first PSU to implement the child care leave. Unfortunately one side employees of this company is still forced to serve the various social commitment of government of India loosing several things and other side they are self deprived by the BSNL management. In our agenda meeting held on 25/02/2010 it was agreed that BSNL management will check up in other PSUs if this has been implemented. The act of BSNL management in respect of this issue is beyond the imagination of even common man of this country that why BSNL is looking other PSUs to implement child care leave. Most of the PSU have already implemented child care leave why BSNL is waiting to become last PSU in this regard?
7. Transfer and posting of executives: it is needless to mention that transfer and posting of the executives in this company is highly anomalous and bureaucratic in nature. This is the area where BSNL management has to be transparent like banking sectors. There are several anomalies like executives posted in hard station are not being relieved after completion of their tenure, inter circle transfer under rule-8 are not being considered even after completing almost 10 years, transfer on working spouse ground are either not being considered or given distanced posting etc. This association has received several assurances from BSNL management to resolve all the anomalies in transfer but so for, this has been the area of least interest. Transparent and fair transfer policy of the company may induce tremendous motivation and faith among the executives.     

8. At par privilege to AIGETOA: it has been more than 10 years of BSNL but BSNL management is totally failed to call the referendum of executive association. BSNL has recruited its own executives after its formation whose service condition and various other interest are entirely different than absorbed employee even there are conflict of interest too. In this situation giving illegal privilege against the CCS rule to some executives association who are basically representing the absorbed executives but not recognizing AIGETOA who is representing direct recruits of BSNL is not at all justified and the way to deprive the direct recruits. In the field, management has given full immunity in transfer to the representatives of SNEA and AIBSNLEA for which representatives of AIGETOA are paying. In our agenda meeting held on 25/02/2010 it was agreed that referendum of executives association is in process and will be completed within March 2010. It was also agreed that management will work out a suitable mechanism so that AIGETOA will be treated equal in field but since then more than one year have passed neither referendum has called nor AIGETOA has been given at par privilege in the field.   

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)

Website: www.aigetoachq.org/ E-mail: chqaigetoa@gmail.com
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