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To

Shri Gopal Das
CMD, BSNL

Sub: Placement of PO for  Supply, installation and Commissioning of expansion order from 5 Million to 10 Million capacity of Project-3 of NIB II on Turnkey Basis placed by broadband networks circle – request for withholding of PO till reassessment of the requirement.
Dear Sir,



Your attention is invited to the APO No: BSNL/BBNW/NIB II/Project-3/Expansion APO/2010 31-12-2010 placed to M/s TCIL for Supply, installation and Commissioning of expansion order from 5 Million to 10 Million capacity of Project-3 of NIB II on Turnkey Basis placed by broadband networks circle.

In regard to the above we would like to express our deep concern over the requirements that have been projected and put forward our apprehension that whether BSNL is in need for placing this expansion order. 

As far as our knowledge is concerned, right now the present capacity of P-3 OSS and BSS is near about 5 million. We already know that with implementation of CDR based Billing system Pan India, OSS and BSS of P-3 Project has been integrated with the CDR system. As a part of this CDR project integration, the majority of the P-3 operations (majority of the OSS and all of the BSS services) are being transferred to the CDR system after the migration of the SSAs to the CDR system. Moreover, a major chunk of P-3 infrastructure is still lying unutilized. 

In view of the above this association is unable to understand the reasoning that why a PO of such a magnitude be released for expansion of P-3. We feel that Instead of expansion, our focus and stress should be on migration of the remaining SSAs to the CDR system. Therefore instead of pushing up the migration activities to the CDR system from P-3, going ahead with an expansion order of the infrastructure which already appears to be underutilized doesn’t seem to be a viable option. 

Even assuming without agreeing to that there is need for expansion, this association fails to understand the reasons behind the PO being placed without retendering  in spite of  it being a  known fact that prices of the IT/Server equipments have gone downwards drastically. 

In view of the facts already highlighted above, this association feels that there should be a detailed need and usage analysis before placement of the above mentioned PO by laying enough emphasis especially on the points mentioned below :

1. Existing Utilized and Unutilized capacity.

2. By What percentage, the utilized capacity has come down with gradual migration of SSAs to CDR system and also how much more utilized capacity is expected to come down when all the SSAs are migrated to CDR system.

3. The percentage of servers that is still unloaded without any applications.

4. Whether DR has been implemented and if not then why the PO is being intended to be released without implementation of DR.

5. The existing number of pre paid, Wimax and FTTH subscribers and the revenue generated so far.

6. Number of zero usage customers in the system.

7. Number of active customers including those for whom usage is there.

8. Current Market Cost of equipments and their comparison with the prices in APO.

In view of the above, this association requests yourself to kindly look into the matter for a thorough assessment of the merits of the facts highlighted above for the information of your good self. After all, there doesn’t seem to be any need for urgency in placing the PO and that too on old rates and without retendering. The Cost of IT/Server equipments are coming down drastically and hence if at all there is any need for expansion, the same should be done by floating a new tender after proper reconciliation of existing hardware/software. Till then we request you to kindly stop this placement of PO so that BSNL may not suffer any loss due to hurriedness in placing the PO.

Regards

R.P. Shahu 
Copy to :

1. Director (CFA), BSNL Board for kind information and necessary action please.
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