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     No: CHQ/AIGETOA/303




            
        Dated: 8th Dec 2010

To

Shri Gopal Das 
CMD BSNL

New Delhi.

Sub: Regarding time bound functional promotion of executive’s instead of financial upgradation.

Dear Sir,

This is once again highlighted that AIGETOA has been strongly advocating for performance driven culture in BSNL since its inception. This Association has been perusing continuously for implementation of time bound functional promotion policy in BSNL which should be based upon performance and qualification. We have been repeatedly and vociferously contending at all levels that time bound financial up-gradation cannot be a substitute for performance based functional promotion. Now the honorable PCAT in its Judgement dated 02.11.2010 has also strongly supported our view and has said that “as per the legal methodology, its not only the higher pay but also assumption of higher post which are part and parcel of promotion process.”
It is reliably learnt that BSNL management is planning to appeal the said order of Hon’ble PCAT in the higher court of law. At this stage I would like to submit the aspirations of thousands of executives and need of the company for your kind consideration.

· That, this is the need of the hour to come out from outdated monopolistic HR policy of DoT and adopt contemporary HR policy at par with successful PSUs.
· That, history shows that functional promotions based on vacancy and seniority which is running now in BSNL is not successful as every promotion remains stopped for number of years due to several legal issues involved in seniority fixation.  

· That, Career progression of the executives is needed to be enhanced in time bound manner relating with performance and qualification rather than promoting the employees merely by counting the number of years in service. This will definitely motivate executives towards performance and to remain synchronized with the latest technology growth.  

·  That, executives of BSNL are much lagging in respect of career progression w.r.t. other PSUs and competitors. By adopting time bound career progression of executives in BSNL parity can be maintained which will definitely attract better loyalty of executives and hence forth will lower the attrition rate. 

· That, last but not the least, BSNL has to pay nothing in terms of financial implications  by adopting the time bound functional promotion as time bound financial up-gradation is already existing. There are many executives who got functional promotion after the time bound up-gradation which resulted in giving one additional increment. By adopting time bound functional promotion instead of time bound financial up-gradation, the financial implication for this intermediate increment could have been saved for the company.

In view of the above we don’t find any merit in appealing against the order of Hon’ble PCAT order mentioned under reference. Appealing to the higher court of law against is not only time killing and against the interest of the executives but also against the interest of the company. Management is always supposed to find the way to fulfill the aspirations of the employees and not to act against the interest of the employees. In fact the need of the hour is the implementation of a contemporary promotion policy based upon performance and qualification which is at par with the other leading PSUs. 

In our meetings with the management in the month of May & June 2009 in presence of CMD, BSNL & Director (HR), the association gave a detailed presentation on the performance driven inclusive career growth for all and was able to impress upon the then CMD shri Kuldeep Goyal that this was indeed a very good proposal. But absence of a transparent and robust performance measurement tool and acceptability at that time was cited as a major constraint in implementing such policy. But now with Pitroda committee recommendations for making BSNL a meritocratic organization in place, change in mindset of people and increasing awareness amongst employees for performance, presence of tools like GPMS/IPMS/FPMS, this doesn't seems impossible. Only thing that is needed is a strong will power to move ahead.
On behalf of thousands of executives, this association is of high hope that under your leadership this company will witness a vibrant HR policy at par with other successful PSUs.  We are confident that your good self will take immediate decision to formulate the policy based on the order relating it to the performance and qualification instead of appealing to the higher court of law.    

Regards,

(R P Shahu)
Copy to : Shri R.K. Mishra, Sr. GM (Pers), BSNL CO.

Regd. Office: Office No. 4 & 5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
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