
UNITED FORUM OF BSNL EXECUTIVES'ASSOCIATIONS
Central Headquarters

New Delh i .

U FBS N L/C irc u tart l  t11-12 Dated:  01" t  Feb.

Dear  Comrades:

We are  pass ing  th rough gra 'ves t  ever  c r is is  exper ienc 'ed  by  us  so  fa r . in  BSNL when,
bes ides  our  be loved Company very  fas t  los ing  i t s  very  ex is tence ip  te lecom marke t
pr inrar i ly  because i t  has a l l  z ; r long been and cont inues to be led by an Lrnprofessional
and vested interest  marragernent ,  there is  a wel l  p lanned and deadly at tack upon our
very  ex is tence in  BSNL becat tse  o f  s in is te r ,  conc lemnab le  and exc lus ive  agenda o f  the
management  to  rehab i l i ta te  ITS in  BSNL a t  the  cos t  o f  t f re  Company anc l  a l l  those
who are  an  in tegra l  par t  o f  the  Company.  Red carpe t  i s  la id  to  rehab i l i ta te  the  non-
optee ITS Off icers by f rant i t r6J RRs, c lefy ing the BSNL MSRRTs and DOp&T gl idel ines.

In i ts  b l indfo lded pursLr i t  of  th is  d iabol ica l  agenda to reherbi l i ta te by hook or  crook
those who are  symbols  o f  c l i sobed ience anc l  b la tan t  ind isc ip l ine  by  de fy ing
pers istent ly  government 's  t '€ 'peated in i t ia t ives to absorb th em in BSN L,  r -palageme.t
i s  c r l t sh ing  bo th  the  in te res ts  o l ' the  Company anc l  the  pr in rary  s take .  ho lc ie rs  o f  the
Company in  a  ru th less  n lannr3r .

Ru les  are  be ing  bent  and the  in te res ts  o f  the  Company are  be ing  th rown to  the  dus t
b in to rehabi l i ta te theser d isplacecl  people who have sr , r f fered l ik ;  anyth ing over the
ages -  they have got  uninterrupted career growth against  the posts of  the Cornpany
they have al l  a long disctwne<l  wi th contempt,  got  a l l  the benef i ts  of  the government
and such fac i l i t ies in BSNL l , r , t r ich were never nor  wi l l  in  future be ever extended tc l
those who were and i l re l lar t  and parcel  of  the Com pany [ fore ign tours arc l
expens ive  spec ia l i zed  t ra in in  gs ,  luxur ious  a i r  t rave ls ,  lap tops ,  luxur ious  veh ic les ,  AC
faci l i t ies at  thei r  res idences,  coz.y chambers and what  not-  in .y v i r t r - ra l ly  sr- rc l<ed our.
b loocl  and the b lood of  the CcrrnpanyJ,

Now they  are  be ing  begged to  jo in  BSNL on p icn ic  a f te r  pay ing  ther l  10  0o lo  pens io '
on CDA scales of  the goverr t tnent  [ remember they are tod;ay r i i rec l  to the posi t ions
of  add i t iona l l lo in t  secrer ta r ie rs  aga ins t  the  pos ts  o f  and by  u i r t , . ,e  s f  BSNL tha t  they
are shamelessly and c i isgracefLr l ly  d isowning),  and fu l l  ret i rement benef i ts  of  the
government.  Dur ing p icnic t ime in BSNL, they are being g iven the scales c l f
GMs/CGMs, g iv ing then-r  fu l l  protect ion of  pay and senior i ty .  These lorc ls  are yer
holc i ing the Company to ransotn and blackmai l  by conternptuously re ject ing of fers
to  jo in  the  Con lpan-v .Th is  f ru l l y  exposes  the i r  ves ted  in te res t  h ic iden agenda and
c len lons t ra tes  the i r  sk in  c leep comnt i tn ren t  towards  Organ iza t ion  tha t  has  g ive '
therr l  everyth ing.  They got  r " rnbr ic i lec l  career growth in BISNL wi thor-r t  per for- ing,
c lespi te the fact  they were ancl  are pr imar i ly  responsib le f ,or  today's cr isrs in BSNL.
They never c le l ivered because they had no commitment tourards the Coprpany,

In the process of  rehabi l i ta t ing these th ic l< sk innecl  turncoiats,  we anc- l  the Conrpany
are now being n-r th lessly r : r 'ushed.  Sr .  DGM caclre is  being createcl  i r - r  pal<ecl
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contravent ion of  ex ist ing BSiNLMS RRs, thereby
creat ing another funct ional  h ierrarchv between
these t ra i tors.

abo l i sh ing  600 posrs  o f  DGMs anc l
IAG to S,AG simply to rehabi l i rate

CPSU cadre h ierarchy comrni t tec l  to  us at  the t ime of  absorpt ion in  BSNL [Non-postbased promot ions up to  the leve l  o f  SG- lAG and Post  based promot ions to  the SAG
leve l  posts  and above)  is  ber ing den ied beca l lse  the lo rds  fee l  jnsecure to  in t roduce
such HR reforms,  standard E2 and E3 IDA scales are being denied on f r ivo lous
grounds of  f inancia l  repercussions whereas E6 IDA pay scale i i  being revived wi th i r r
no t ime for  rehabi l i ta t ion.0,ne ru le af ter  another is  being b latant ly  i i r , rumvented to
appease deser te rs  and the ' re  i s  no  end.  In te res ts  o f  the  Company are  be i 'g
nror tgaged and jeopard iz ,ed.

To pr-r t  complete stop to tht is  vandal ism of  the BSNL m€rnagen- lent ,  Corr- r rades we
have to demonstrate extraorc l in i t ry  sol idar i ty  and exemplr .y  nneness to fg l ly  expose
d iabo l ica l  in ten t ions  o f  the  rnanagement  to  in f l i c t  hugs  und i r revers ib le  damage on
us and Company in order to only rehabi l i ta te thei r  brethren,  lManagement 's  h ighly
i r respons ib le  dec is ions  and ac t ions  are  compel l ing  us  to  take  recourse  to  s t ree ts  a t
th is  cr l tc ia l  j r - rncture wher we should have been focused on revival  of  BSNL.

Thus the cal l  for  of  the [Jni te,C Forum to observe agi tat ioner l  programs f ronr  lg th ps[r
onwards  assL lmes h ighes t  s tgn i f i cance fo r  a l l  the  th rer :  assoc ia t ions  and the i r
menrbers,  Everyone has to recognize and real ize that  success of  th is  crucia l  t rade
union act ion forced on us by '  arb i t rary and uni latera l  decis ions of  the rnanagemert
in i ts  b id to rehabi l i ta te ITS by hook or  by crook a lone wi l l  enrsLl re surv ival  of  both
the  execut ives  o f  BSNL and E lSNt .  The success  o f  the  s t rugg le  w i l l  c le fea t  rhe  s i ' i s te r .
c ies igns of  the managenlent  and the L lnwarranted at tar :k  o l t  L ls .  This war l i l<e
si tuat ion has to be facerd by '  L ls  wi th great  resoluteness and thror . rgh a susta inecl
s t rugg le '  A t  no  po in t  o f  t ime shou ld  we loosen our  g r ip  on  the  s t rugg le  t i l l  we de fea t
the mala f ide intent ions of  th* :  management.

I r l  v iew of  the aforesaid bacl<r1rop ancl  cr i t ica l i ty  of  the st ruggle,  proper st rategy a 'c l
p lar l  of  act ion for  ef fect ive etnd successfu l  implernentat io n of  progranrs of '  , ,Work

According to Rule"  and "Non Cooperat ion" is  absolute ly  necessary.  We must  have
clear  ancl  s i r rg le minded for : t - ts  towards accompl ishing complete success of  th is
crucia l  n lovement.  Our erar l ier  exper iences ancl  present  technological  developments
are to be taken into col ls ic ierer t ion whi le f inal  iz ingour st rat r :g ies ancl  p laps of  act ior .

T l re re fo re  a l l  the  C i rc l  e lBraLrch  Secre tar ies /  CHQ of f i ce  berarers  and ac t iv is ts  o f  the
cot ls t i t t - ten t  assoc ia t ions  o f  un i ted  fo rum are  reqLres ted  to  o rgan ize  jo in t  genera l
bocly meet ings wi t [ ip  $t '  Feb, ' '2012 at  a l l  the levels to e laboratr : ly  ec1-rcate our  base
level  nrenlbers about  crurc ia l  , : lnd far  reaching object ives of  th is  st rurggle ancl  f inal ize
broad basecl  s t rategies and plans of  act ion to ensure extensi 've n-robi l izat ion ancl
con lp le te  par t i c ipa t ion  ln  the  programs comntenc ing  f ron t  1srh  Feb. ,12  to  make
stn-rggle an astor-rnc l ing sLlcce:ss.  , , {vai lable CHQ Off ice bearel rs n lust  be associated i .



al l  such meet ings.  Col lect ive f leer ]back on the fo l lowing issues re lat ing to the st ruggle
nrus t  be  sent  to  respec t ive  CI {Qs by  Bth  Feb '2012 th rough erna i l .

1 l  Plan of  act iot r  involv ing 100% nlernbers on each c lay of  the 3 day 's dharna.

2) Target and road merp for effect ive and successful Work According to Rule
& Non-Cooperat ion

3) Strategy ' for  maki t rg the agi tat ion programs inc luct ing work to ru le and non
cooperat ior- r  grand success;  based on d i f ferent  s i tuat ions of  respect i rze c i rc les.

Above decis ions are to Lre fo l l iowed ivr thor-r t  fa i l  so that  f inal  s t rategic p lanning of  the
agi tat ion could be worked out  in  11th Feb's Joint  meet ing ar t  Ner, t 'Delh i .

ln  th is  coutext ,  const i l -ut ion of  coordinatron commit tees at  Circ le/Branch level
compr is ing a l l  the cons; t i tuents of  the Uni ted Forum at  a l i  t l - re levels fot '  e f fect ive
nroni tor ing and compleie in: ,p lementat ion of  the organizal - ional  p lans of  act iop apd
strategies is  extrer le ly  r€ctJSS€rr ! .  These coordinat ion commit tees would be ihe
nerve centers of  the st r -uggle and have to take tota l  responsib i l i ty ,  1e ensLlre tota l
success  o f  the  s t rugg le .

With best r,r ' ishes,
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Copy to:
1 Al l  the CHQ Off ice Bearers Circle/Branch Secretaries
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