
To

\,,,{he General Secretary,
All India Graduate Engineers Telecom Officers Association,
New Delhi .

Sub Discussion / Presentation / Feedback on re-structuring of BSNL
regarding

Si r ,

This has reference to telephonic discussion of date. You are invited for a
discussion / preselrtation ()n re-structuring issues of BSNL with Director (HR) on
18th Apri l ,  2011 at 1500-16i00 hrs.  and you may l ike to give feedback in the said
discussion/presentation. Some of the salient points to be discussed are as under :-

.  Roadmap for BSNL viabi l i ty

. Realignment of staff in all areas as per company requirements,

. Review of Stiandards for staffing norms,

. Benchmarking of performance measures,
o Incentives for good performance and corrective measures for non-

performers, and
. Any other itern with the permission of the Chair

2. You are requested to restrict the number of participants to two only.
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No. BSNLl20-1/SR/2011

Copy to :

1.  Sr GMs - Pers.  /  Estt  /  SR
2. GM (Corp Restructuring)

With the request to attend the proposed discussion.

Copy for info to :

BHARAT SANCHAR NIGAM LIMITED
(A GOVERNMENT OF rNDrA ENTERPRTSE)

SR CELL, Corporate Office
8th Floor, Bharat Sanchar Bhawan,

Harish Chander Mathur Lane,
Janoath.  New Delh i - '110 001

Dated, the 13th April , 2011

Yours faithfully

(4'i,Tr'ro "I

(Satish Wadhwa)
AGM (SR-i l ) ,  BSNL C.O.

Sr. PPS to Director (HR)


