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To,

Shri Ravi Shankar Prasad
Hon’ble Minister for Communication & IT
Government of India, New Delhi

Respected Sir,

We congratulate and extend our best wishes to you on assuming the charge of Minister of Communication & IT
on behalf of all BSNL Recruited Engineers & Account Officers under the umbrella of AIGETOA [All India Graduate
Engineers & Telecom Officers Association]. We, the youngest executives of BSNL, firmly believe that your
proficient leadership will bring back BSNL from its low to a new height of success in the world of
telecommunication by incorporating professionalism and accountability at all level with proper Government
support to the organization.

Sir, the BSNL has been reporting losses consecutively for four years now. For the (2012-13) financial year, the
loss was of Rs. 7884 Cr despite of growth sentiments across the telecom industry. Although many ideas have
cropped up from different corners of government and management in recent past but nothing has been
achieved to avoid peril to the BSNL. The Company has neither been able to serve up to the expectations of
people nor is it able to satisfy the aspirations of its employees. The most important aspect being that the
government could also not been able to develop the required level of confidence amongst top brass of
management to actually join the league instead of working in BSNL on deployment basis.

The company while having every resource which can take it to the top of all successful PSUs, has been suffering
mainly because of lack of business centric approach, lack of professionalism in middle and higher level
management, lack of contemporary policies, continued investment into projects which have turned into white
elephants for BSNL, demotivation amongst employees owing to lack of contemporary HR policies, persistent
neglect of qualified and young talent etc. The current policies are still being run as favoured in old monopolistic
DoT era, lack of government support in running the services at loss making areas & above all lack of
accountability and responsibility in the managers are other major factors affecting the growth of BSNL.

The issues which were needed to be deliberated on the very first day of formation of BSNL has not seen the light
of the day even after passing of fourteen years. Our submission is emboldened by the fact that still in its 14th
year of operation, BSNL has not implemented a contemporary performance oriented policy where carrots come
with performance and stick comes with non-performance. It’s an irony in BSNL that an executive recruited by it
in 2001 is still waiting for its first promotion even after more than twelve years of service with mandatory
qualification of Bachelor of Engineering.

As regards to running the operations of the company, BSNL is clearly lacking in passion for success as well as
proficient future strategist for growth and multiplication of business. The procurements and tender are not
being able to be finalized, somewhat due to lack of professional approach of our managers and somewhat due
to interferences of major government agencies.

As indicated above, one of the most important aspects for failure of the company is not to come up to the terms
of the current cqmpetitlve scenario. The core strength of any organization is its human resource, which can



[image: image2.jpg]build or break a brand but unfortunately it is the most ignored lot in BSNL and that too specially the young and
qualified executives recruited by BSNL who has full calibre to turn the company around. The young and dynamic
employees have been kept deprived of their very basic entitlements like promotion, salary, pension etc. BSNL is
perhaps the only company in the world where financial up-gradation is being given to each and every executive
but the functional responsibilities associated with it are being not given in the name of legacy issues.

The second pay commission was implemented in all the CPSUs with spirit to counter global inflation and
distribution of country’s growth among the citizens, but the youngest lot of BSNL employees have been forced
to accept a compromised remuneration wherein, their salary has been reduced by five to six thousand. The
future security aspect of BSNL recruited employees; which was very clearly outlined by second PRC has been
denied and bluntly dodged by BSNL management either on one pretext or another. BSNL has no vision for
superannuation benefits to the employees directly recruited by BSNL despite provisions clearly stated in the
presidential orders and DPE guidelines. Ironically, despite multiple representations, BSNL management has
shown least concerned and have in fact initiated vindictive actions against employees, who dare to raise voices
against irregularity in the policies and approach.

In order to motivate people to perform more, an overhaul of HR policies like synchronising with the modern
corporate practices is need of the hour i.e. — accelerated growth options, performance linked incentives,
recognitions in the form of awards etc. The policies have taken this company to its nadir and we expect this
government to intervene & take it once again to the zenith and regain its pristine glory.

We are confident that your wisdom and business acumen will certainly guide BSNL, the prestigious telecom
company of Government of India to a profitable business unit and it will reach to the apex of telecom sector in
near future and thereby securing the future & interests of thousands of young talents available in BSNL and
represented by us. Our association assures you that all its members will give full co-operations in your
endeavour in reviving the BSNL.

With Best Regards
Copy to: Sincerely Yours
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