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Lr.No.   AIGETOA / CS @ TS / 2020-21 / 01    Dated: 23rdAPR 2020.

To
The General Secretary, 
AIGETOA CHQ,
 New Delhi.

Respected Sir,

Sub: - Telangana circle resolutions in CEC @ Zoom Video Conference on22-04-2020-Reg.

Yesterday i.e. on 22.04.2020 Telangana Circle has conducted emergency CEC through ZOOM video conference, around 35 to 40 Leaders have participated including all the Districts, Circle & CHQ Representatives. Meeting was held for the duration of 5 Hours 30 Minutes from 16:00 Hrs onwards. The following points discussed and resolutions taken.

Major points discussed:

1. Extension of present circle body for 6 monthsin view COVID-19 and shortage of funds: All CEC members unanimously agreed for this resolution and this will be communicated to CHQ for its approval.
2. Submission of Circle/SSA accounts for Audit 2029-20: As it is a mandatory compliance of the Association, all DS/DFS are requested to submit their SSA accounts latest by 30th April, 2020 and Thereafter CFS will send Circle account statement to CHQ FS by 10th May 2020. GS informed that circle quota will be released only on submission of Audit statements.
3. Long standing Transfers: It was discussed along with CHQ Team and it came to understand that some exercise is going with regard to preparation of the longstanding but no such immediate mass transfer is on agenda as on date. It can be clearer after lock down. Further, if any things happen, it will just to fill the small gaps and requirement from excess higher circles to lower circles.
4. Posting of regular GMs to SSAs: Many of PGM/GM and above officers are posted only in cities and units like ITPC, where as many big SSAs are not having regular GMs. The additional charge for other GMs is not solving the issue and many vital matters are kept pending. Hence, many DS have expressed to post regular GMs instead of additional charges. The GS assured to take up the matter with Dir(HR)/CMD after assessing/gathering more information of others circles also.
5 Shortage of regular DGMs/AGMs/CAOs in SSAs: Many of SSAs are facing acute shortage of regular DGMs & AGMs/CAOs. Most SSAs in Telangana are not having regular DGMs. It was discussed and felt that release regular promotions should be issued in these cadres also to meet the requirement of AGMs/CAOs to fill up the gaps instead of L/A arrangements. The GS added to take up the matter with Dir(HR) that why such scarcity is existing in Telangana even after issuance of promotion in the DGM grade. It means this aspect of even distribution of DGM has not been taken care by the Corporate Office, New Delhi.
6 Conduction of Executive Association Referendums: All DS have expressed unhappy over delay in notifying referendum and requested GS to pursue the matter of immediate notification of referendum. GS explained in detail about the discussion held with CMD in this regard as well as the strong protest lodged with the CMD for inordinate delay and extension of facility. The matter couldn’t be pursued further due to lockdown and it will be taken up strongly once this Lock down is over.
7 Opening membership window: It is informed by GS that CHQ is trying for opening of membership window but couldn’t succeeded due to stubborn attitude of some section but he intimated that efforts are on for opening of small window before June at least. He further apprised that standard changeover period of 16th Jun 2020 to 15th Jul 2020 is also approaching fast and hence all DS should start gearing up to collect membership forms and keep it ready.
8: JTO to SDE DPC: GS informed that it is one of the prime agenda of the association to get it through and he is trying to remove the bottlenecks slowly by regular meeting with Director (HR). He also intimated that a decision was already reached in his last meeting with Dir (HR) on 24th Feb 2020 and some advancement in this direction has also been made but unfortunately the Lock-down has again slowed it. But he assured that once our team starts going to office regularly, the persuasion will be further strengthen to settle it at the earliest.  
9. SDE Reversion Issue: It was apprised by the GS that in our last meeting with Director (HR) on 24th Feb 2020, it was agreed that all such cases will be settled as one time measure who are covered through clause-5 of SDE RR. But it needs observation of some formalities and hence taking time. Now due to lock down, this has also stuck up but will starts moving once office starts working normally. He rest assured that this will be resolved in our favor but it’s just getting delayed due to procedure time and further good thing is that no association is opposing the cause raised by AIGETOA.
10. List 8 & List 9 promotions: GS explained about the status of list 8 & list 9. He informed that association is advocating to accommodate all SDEs who have completed residency period for the promotion of AGM and he will continue to demand the same. 
11. Restructuring of Circles/BAs/SSAs: AIP & GS have informed that establishment wing is working on restructuring of BSNL based on inputs provided by circles (CGMs). GS advised circle secretaries to meet CGM and pursue for sending practical restructuring plan if TS circle with more no of DGM/AGM/CAO posts so that our promotions will happen smoothly. The restructuring plan will be released by BSNL CO after consulting associations including AIGETOA as assured by the CMD.
12. Pay loss issue: GS informed that at present the pay loss is not heard by BSNL management by citing present financial position of the company and linking of the issued with standard scale by the committee constituted for the purpose. GS informed that he is already in process of taking up the case of standard scale of E2-E3 in the light of proposed merger plan of MTNL with BSNL and recent appointment of Sri P. K. Purwar as CMD MTNL. It is the best time to push the pay scale issue for settling it as the difference of the scale in same cadre of BSNL MTNL is one of the good opportunity to raise along with its justification on merit.
13. Insurance to BSNL employees in view of COVID-19: Association is pursing the matter with BSNL CO for insurance coverage for BSNL staff working in this COVID situations.
14. Payment of Temporary Advances: Many DS have informed that, the temporary advances are paid only up to Aug, Sept-2019 and still many advances are pending. The field JTOs/SDEs who have already spent huge amounts from their pockets are suffering a lot. GS informed that, he has already discussed the matter with the management. He informed that, the payment of old temp advances may be delayed for few more months but the preset temporary advances will be cleared.
15. Attending the office and Sanitization steps at BSNL offices: The matter was discussed in detail and it was suggested to take up the matter with local GMTDs for arranging the local guidelines based orders issued by BSNL CO. The proper sanitization of office/exchange premises may be taken up with local municipal authorities and DS may write for immediate granting of special temporary advances towards providing Masks, sanitizers etc to BSNL staff.
16. Launching of 4G services: GS informed that BSNL has already floated tenders and informed that the total process may take some time to procure the material before full-fledged launch of the 4G by BSNL.
17. Social responsibly of AIGETOA in this Pandemic situation:Up on direction form Circle body, Initiation taken by many District bodies for voluntary contribution towards the daily essential needs to the needy persons who are working in BSNL on temporary /contract basis in this COVID19 pandemic situation.
18. Conduction of Zoom Meetings to all SSAs for motivation and to increase the membership: District Secretaries are suggested to conduct Districtmeetings through VC byWebex or ZOOM Apps for strengthening the association and for motivation to all the members.
19. E-OFFICE EXPENDITURE- BSNL CO has approved for E-Office from NIC. It is learnt that to access the e-Office software every executive must have digital signature. In present market the cost of the digital signature per person per year is around  Rs.1500/- to Rs.2000/-. For PAN India basis, to implement and to use the e-Office software, the approximate cost of the digital signature procurement would be around 4 to 5 crores per year in addition to the software Vendor charges. 
All the banks & financial transactions  like ATM, UPI payments, E-Portals, online transaction are authenticated  based on customer mobile OTP.
Hence it is requested to modify in BSNL e Office software use authentication based on concerned officer mobile OTP instead of digital signature then procurement cost will be zero. So that we can save 4 to 5 crores.
19.  Contractualworkers: Requested our GS for his kind intervention to get the Contract / Casual workers’ wages which are in long pending. GS assured to take up further also as they got 3 month salary recently. 
20. Collection of Revenues are very low: Requested all the employees to concentrate on dues which are long pending to collect form GOVT ORGANISATION, Private offices and MPs/Ex-MPs/MLAs/Ex-MLAs/ Govt Officer/Ex-Govt. Officers.
21. e-DPC:It is requested to conduct e-DPC to save delay and other formalities as every data of every employee is available with ERP portal. GS told that discussions are under process for implementation.
22. BSNL revival:  GS requested all the members and all employees must work for bringing back the glory of BSNL.
23. One increment case for 2012 LDCE:  GS intimated that this case filed at PCAT with senior lawyer.
24. IP cell site issues:  Terms and condition of Agreement between IP vendors with BSNL is mostly in favor of IP vendors only. The following some of terms and conditions are as follows. 
A) Out of total 15years agreement period, the Minimum locking period is 10 years from BSNL to IP Vendor but not IP Vendor to BSNL.
 There are many IP sites which are incurring negative revenue based on call and data volume when comparative vendor charges. Due to above minimum locking period from BSNL to IP vendor ie 10years, we are unable to close the sites. On the other hand, some sites are not profitable to the IP vendor which are having only BSNL as a single tenant. So without giving proper information to the BSNL, cell IP sites are closing abruptly. So BSNL is losing the faith of customers and intern revenue. But BSNL is unable to take the necessary action on IP vendor with the terms and conditions of the agreement. At present GTL IP vendor has power switched to 240 sites in all over India from last 2 months.
B) For example, if the rent to be paid by IP vendor to the building owner is Rs.20000/- per month and BSNL is the single tenant at that site. In this case as per the agreement IP vendor will pay Rs.8000/- rent and BSNL have to pay Rs.12000/- rent in addition to vendor charges as per the agreement.
So with the above practical problems and revenue loss to the BSNL, care should be taken while doing agreement with the vendors in future. 
25. VoLTE service issues: Recently BSNL is sending SMSs to all 4G customers to enable the VoLTE service to the existing customers. But practical problems as follows.
Message to Customer from BSNL: 
Dear Customer, Now VoLTE service is available at your location. Please activate VoLTE by sending SMS as "ACT VoLTE" to 53733 from your mobile. VoLTE will be activated if your mobile is compatible with BSNL VoLTE service. If you are using dual SIM handset, please use BSNL 4G SIM in the first slot to avail 4G and VoLTE services. VoLTE service provides quick voice call connectivity, high definition voice quality and continuation of data session while on voice call.
Solution to the above problem: 
Not all 4G Handsets are VoLTEcapable,and not all VoLTE phones can be used to access VoLTE services. BSNL will need to load its  ‘binary’ files in smart phones in order to provide them access to the network.  BSNL to be tie up with phone manufacturers for update of binary in existing and new hand sets.
26: Operational & Technical issues:
A) STR issues:
I) Unarmed Cable issue: It is brought to the notice of GS that, BSNL has laid unarmed cable due to which localization of faults is becoming tough. Hence requested to take up the matter with BSNL CO to lay only armed cable for better services.
II) Not to outsource STR Cable mtce: It is also informed that, BSNL must not outsource the STR routes maintenance and present setup of maintaining the STR routes through contract labours should be continued as it is cheaper and effective method than complete outsourcing. STR Team is requested to prepare detailed draft in this and send the same to CS & GS.
B) Heavy GGSN congestion at Chennai: It is brought to the notice that, due to COVID-19 and during the holidays the Mobile data Traffic is overflowing and customers are facing speed issues in TS,AP& TN circles.  The present GGSN capacity is only 68 Gbps but above 140GB data is observed during peak hrs. GS asked to prepare the draft and send the same to take up with BSNL mgmt.
C) FTTH Speed issue: Many of TIPs are complaining about sudden low speed issue in BSNL's FTTH services. GS asked to submit the technical details on this issue to take up the matter with BSNL CO.
D) The option for paying demand notes through Online Portal / PMS counters through credit, debit cards (not only by swiping the card but also by entering credit, debit card details) and other private payment wallets like Paytm,Amazon,PhonePay etc.
AIP and GS have also asked to fulfill the mandatory compliance statements w.r.t Association Audit immediately and conveyed his best wishes to Telangana circle and asked members to take care about their health during COVID.
Sri.B.Laxman Chairman of the Association, Sri,M. Madhava Rao AGS and Sri.R.Venkataiah CHQ adviser also participated in the meeting and conveyed their  best wishes to Telangana team.
GS has explained all the issues in detail as detailed above. He appealed all DS to work unitedly towards making AIGETOA No.1 in the upcoming coming referendum to get the BSNL recruits their long awaited due in the company in terms of Pay, Pension and Promotion.
On behalf of Telangana Circle Body we convey our sincere thanks to Ever Dynamic  AIP Sri.RavishilVerma sir, Most Dedicated GS Sri.Wasi Ahmed sir, Beloved Chairmen  Sri.B.Laxman sir, Sri R.Venkataiah CHQ  Advisor &Sri.M.Madhava Rao AGS  for your participation and Clarified all the issues raised by leaders and giving motivation .
Also thanking our district & circle leaders for attending this meeting within very short notice and enthusiastically participated. We request you all to motivate our Beloved members in your jurisdiction.
Meeting ended with vote of thanks.

With Regards 

(G.VEERABHADRA RAO)
Legal. Comm.CHQ & CircleSecretary,
AIGETOA, Telangana Circle.

Copy to:
1. Shri.Ravi ShilVerma, AIP, AIGETOA CHQ, New Delhi, for kind inf and n/a please.
2. [bookmark: _GoBack]All CHQ, Circle and District leaders for information and necessary action please.
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