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sub : organisational Restructuring and Manpower planning in BSNL.

- Following two Committees had been formed in the Corporate office for the proposed
organisational Restructuring and Manpower planning in post VRS scenario:

Comm ittee Members for Oroan isationa I Restructurinq :

1. Shri Keshav Rao
2. Shri Manish Kumar
3, Shri Saurabh Tyagi
4. Shri PCBhatt
5, ShriA M Gupta

Committee Members for Manpower planninq:

1. ShriArun Kumar
2. Shri Ashutosh Gupta
3. Shri Surojit Mandol
4. Shri Manish Kumar
5. Smt. Samita Luthra

The above Committee members have discussed the i:;sues threadbare and prepared the ground workfor above assignment. Then it was deliberated with CMD at length and it was decided that as the
above Committees mainly consist of Officers from Corporate offile , there is lack of representation
from field and other verticals. Hence with the approval of CMD, it has been decided to co-opt the
following officers in both the Committees:

1. Shri MKMishra
2. Shri AKBajpai
3. Shri Sandeep Govil
4. ShriS K Mishra
5. Shri KDLakhmani
6. Shri Sanjay Kumar
7. Shri Rahul patel

Copy to :

i. PPS to CMD
ii. All Committee Members

GM (WS&r)
GM (Restg)
Sr.GM (Estt)
Sr,GM(Fin - CBB)
cM(sR)

PGM (Pers)
GM (rrs.)
Sr.GM (F- C,A)
GM (Restg)
GM (Rectt)

CGM MH Circle
CGM UP(Wes;t)
CGM Assam
CGM, Karnataka
PGM (Ent- CNO), BSNL Corp office
PGM (CM) BSiNL Corp office
GM ( NWP - CFA), BSNL Corp office.

G'M' (Restg) will be the Nodal office and coordinator. He will be sending the papers relating to thework already done to new members and convene tfre meetings. Rll theibove cbmmittee membersare requested to discuss / deliberate and come out with the final recommendations before 30 Nov
2019.

This issues with the approval of competent aurthority.

ffi;r rt
G M (Restg)
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