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No.4-2l2010-Reste
Dated 25.05.2011

Dear

This; has reference to this off ice letter I\o.4-21201O-Restructuring dated 20.09.2010
whereby Reporting & Reviewing Structure at various circles was enunciated. Though the:
structure was suggested quite solne tinre back. it is felt that the same has not been implemented
in the real spirit and true sense.

2. I wish to emphasize accordingly that we intend to put this model of supervision through
segmentaticln of our territorial circles around four zones, each zone headed b1, a functional
Director of BSNL. Board.

Director (CM)
D irector (trnterpri se)
Direcl"or (f{R)
Director (ClFA)

: North Zone
: East Zone
: West Zone
: South Zone

3. The Directors would be the board level supervising &. controlling officer for their'
respective l.erritorial circles. They wor-rld monitor all aspects of performance of circles placed
under them as above in terms of Revenues, Service delivery. Quality of Serr,'ice, New Services.
Customer interface, Network built up & maintenance etc., w'ith Revenue Grc'rw.th being the Ke1'
Performanc e Indicator(KP I ).

4. The Board Directors, as Nodal off-rcers of their respective circles urould also take the:
issues relatr:d to various needs of these units and in a broader sense would be the facilitator at thc
BSNL corporate office for the resolution of their issues, empowerment and demands. as raisecl
from them liorn time to time, on dynamic basis.

5. Similarly as Reviewing officers of performance of various SSA units. the Boarcl
Directors '',r'rould objectively assess these sub-ordinate units of various circles, guiding.
supporting ,& controlling these, along the way.

C o n t d . . . . .
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6. I would like to request each of'the Board Directors to bestow their personal attentiorr orr
the perforrnance assessment of their respective territorial circles so as to help BSNL. adopt a patl
of compreltensive monitoring, evaluation and re-dressal of issues.

With regards,

Yours sincerclv

To:
All Board Directors, BSNL.

Cop), To;
Chief General Managers, Territorial Circles/Metro Districts

6nL.+U, Bsxv,v,

dhyal')
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No. 4-:l/ 2Ol0-Restructurin$

Ilharat Sanchar Bhavan, JanPath
New Delhi-110 001

. . . .
Reviewing Stiucture for Executives in BSNL'

Date: 20h 3:ptember 2010

To
' !

:
,All Heads of Territorial and \on-Territorial Circles

Bharat Sanchar Nieu* Lirnited
. v

Subjer:t::' r. Reporting and

I

Consequent upon implementation of the new business unit based

orga4ization structurl in BSNL and with a view to ensure effective.ess &

suitaihability of business focus in the'ne.w structure, reporting and reviewing

struchtre for Executives has been re-examined.

'2. 
It has now. been decided that in supeisession of all previous colrlmunications

of. this office o" !n" subject, reporting and reviewing structure as contained in the

enclosed dogumeni shad Ue appiicable and follo',r'ed for all Executives in BSNL with

ii-nme<fieite effect.

q Thil issues with the approval of thecompetent authority'

'-\

'  
. . ' r - :

EncI: ,Dacuntent, 
'Reporting and Reuiewing Structure

LoDv to:
' J

1. C1\4D BSNL
2. 'AIl Functional D.irectors of BSNL Board

3. All Eiecutive Directors, BSNL

4. DD.G (Establisftment), DOT

5. C\/b, BSNL
6. CIi and Sr.GM (Legal)

7. All PGMs, Sr. GMs and GMs in BSNL C'O'

DGM (Restructuring-l)

for Executipes in BSNL'
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2.4

l3e and Reviewins strucfuie for Executives in BSNL

f.O I'rtrroduction ' :.'

A n€j\^' chganization stmcture has been implemented in BSNL. This strr.cture
comprises of "verticals"- or "brrsiness urdtp" at the level of each administrative unit
(Cofpor4tu Office Circle Office and SSA Office). In order for this business unit focus to be
effective furd sustainable it is impo-rtart tq ensure an effective mechanism of accountability
within a business unit acrm3 thelaminlstrative uirits. For example, the head of CFA at the
Grrle Officu should b€ accountable to the CFA set-up arc-orporate Gfice.

. : . :
. The lleporting & Reviewing authorities at'Corporate Office, Circles and SSAs wflI be

as follows : -

. i
2tQ Reporting & fi,eviewing Structilre at.Corporate Offic'e

' : ' :

2.1' ED(Cq.)"and ED(NB).shall report b CIvp and be reviewed Secretary (telecom).
ED(AV and ED($ shall report to corcerned Director and be review"d by Ch{D.

2.2 PGlv{sr/Gk- h CFA, Clv[ .EB, a1d Qtponte Affairs will report to their correrned
. DirWt gr / frand be reviewed by the CN4D.

PGN{s/G}v{s id NB qtrt witt.reporr b ED(}rIB) at d be reviewed by Director (Firnnce).
IrGM;/GlvG under ED (F) and'D (Grl)"will report to ED and be reviewed by the
concem€d Director.

2.5. rcMrlCnn Finance) of ehctr Uusiriiss unit (BIl) shall report to the concerned BU
Director or ED. and be reviewed bv ftID.

ZO DGI'&; shall report io their GMs u"fr Uu reviewed by the corcerned Director / W.

0'U..leeg
:

3.1 .'CGIvfs shall r@ort b.one of the Board levd Director as indicated below and reviewed
by ClvlD: 

'

LeveI Reportine Authority Reviewing Authority
orth b'ne .
gtZrrne
'dt Zone
uth.Zone

Director(94
Director (E",0
Director (FR)
Director (CfA)

Ch4D
CI,ID
Ch4D
Ch{D

S.Z. The otficers forming ntst line of reporting b the CGM * shall report in b the Circle
I{ead ana revigwed. by the Director /W at Coqporate office corrcerr€d with tttat
forction

3.3' The officers forming qecond line of ieporting * slrall report to their respective
' ' 

administrative head and reviewed by tl* CGM
3.4 The heird for Regulation in Cirde shall re1rcrt b GM{NWP)-CIvI and the head for CSC

- shall riport to GM(SSrlvf)-CFA. Both-shall be reviewed by the CGM

*.First line oJ reporting indiutes the ofiurs, who are directly wporting to the Circle head rnd second
Iine of r.eporting indicates the oficers reporting to the frst line. For example PGM'[/GM*/PGM
(Fitunce)IfA/Cf GirrilycE (Electical)/&ief Architect etc. mnstitute frst line of reporting. Leoel
of fficers at f,irst lnel and second lcuel of reporting mny aary in dffirant Circbs.

CGN{s of Nor
CGNdsbf East
Cct\ds of \4'e
Cchds of Soul



I;eVeI $g@4g!trqrig T.eviewing Authority
SSA Heads of North
;z,one :

Corrcerned C]GM
:

Director (Clvf)

:DA.Heads of East
Znne--------
SSA Hea,Cs of West
bne
SSA HeiG of South
Zane . .:

Director (Enterprise)

Corcerned CGM Director GnR)

Director (CFA)

4.2

4.3

At the' ssA office, the first'tine 
:frry$qi gxcept.in rhe case of IFA, shall rryort bthe SS,A Head hnd ibviewe,C by the Cir.tu bCf"f.

IFAS in $As'will rePo{ to the corrcetreA SSA Headirnd be reviewed by Grcle IFA Inc€tses'where SSA.*-hl{"a by PGM and CiirCe IFA is a GMlevel officer, reviewiag willbe dorie bythe Circle CGM and not by ftcle IFA.
Tlte srrond line^gf rgportins shall: i"pp* to the respective administrative head andievieu'edlby the SSA Head-
':First 

t:jy of ,-tpotlr.g indiutes the tfficeir, *io are directly reporting to tle SSA head and
y*lol line of reporting indicates tJu-o6crts rryqrting tolh;_fr;t line."Isttri oy aytrors at frstlbel and .xcon"d ler:el of ,tportt g moy aory in aiXerett Circlis. 
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In such cases, the concerned busiress'role will be consid"ered as the rnin role and the
reporting/ reviewing authority will be'accordingly dedded.

6.0'' Repor & R e e! lor CGMs of Non-Teri I Circles
'CGMs

CGM (eporting Authoritv (evlewing Authority
NTP ED (GV) Director (ENil)
E-TP ED (Ag. Director (H\fD
WTP ED (CrV) Director @\fD
STP ED (CrV) Drector (EI{T)

:IVETF. . ED (Ct'D . Director (H\ff)
NTR ED (CI\r) Director (EI\fD
ETR . ED (CrV) Director @\fD
WTR ED (AV) Director @\fD
5lR ED (Chr) Director (EI\l-r)

A.LTTC Director (IIRE) CX4D
BRI3RAITT Director (HRD) CT\4D
NATEM Director (HRD) Ch{D

Irspection ' ED (CA) Cf\rID
Telecom Store ED (CA) Ch4D

QA ED{NE) Ch{D
Telecom Factory ED (NB) CfuID
Broadtand Grcle Director (CFA) G{D

ITrc Director (CfA) Ch4D
hICES Director (CFA) G{D

4.4

.f*

'Cr5.0


