
To,

Shri Narendra Modi ji,


Hon’ble Prime Minister of India,


South Block, Raisina Hill, New Delhi

Subject: Humble Appeal for intervention at the highest level in the affairs of BSNL in view the severe challenges within the organization and complete neglect of Human Resource of the organisation, who have successfully managed the services after VRS-2020 in BSNL. 
Respected Sir,

Congratulations to you and your entire team on completing 8 years in office as PM of this vast and diverse country. No doubt these are challenging times and Covid-19 pandemic in last two years has unleashed a wave of misery and human sufferings for Aam Aadmi of the country. However this predicament more emphatically underscores the need to have a strong and decisive leadership for the Nation to fight all challenges. The way government rose to the occasion and led the Nation in one of the most difficult time has given a great beacon of hope to our people and belief that we can withstand any challenge if our Country is placed in safe hands.
We, AIGETOA (All India Graduate Engineers & Telecom Officers Association) are the Recognised Representative Association of BSNL and we won the election conducted by BSNL in August-2020 as per BSNL REA Rule. Accordingly to the REA Rule, BSNL has to take advice of the Recognised Representative Association on Policy matters related to better utilization of Human Resource, Meeting their aspirations Goal and other matters. But the management is completely ignoring this basic character of REA Rule and not considering the views of employee’s side in the policy matters of the Executives represented through democratically elected Association.  It is pertinent to mention that we are the association in BSNL, who wholeheartedly have been supporting the Revival Measures of BSNL by Government of India (GoI) and the subsequent actions taken to secure the interests of BSNL. We had suggested a range of revival measures for BSNL and consistently followed up at different levels of Government, Administrative Ministry and BSNL Management. We are indeed thankful to the GoI and feel deeply indebted for coming out with a detailed roadmap for revival of BSNL, because it is our firm conviction that BSNL has necessary arsenals and resources to regain its pristine glory and respectable market place in the sector.
However it is a matter of regret to bring to your kind notice now that revival measures of BSNL put forth by the government has almost lost its steam in absence of aggressive positive attitude to turnaround fortune of the company and shortage of requisite support including due payable from the Department of Telecom. We are constrained to point out that there is a complete failure to en cash and utilize the golden opportunity provided by the Government of India for resurrecting the BSNL. It may kindly be noted that the confidence induced by Central Government in the mind of employees and public has been completely eroded by ineffectiveness in handling various issues of the organization resulting no appreciable improvement despite passage of almost two and half years of revival package. The much hyped restructuring process completely lacks the vision to move ahead the company and nurturing of its young officers comprising of more than 20K qualified engineers and account professional recruited by BSNL. To add to the misery is the fact that despite a revival package of the tune of Rs 69,000 Cr (For BSNL & MTNL), the situation of BSNL as on date is such that it has not achieved significant increase in the collection despite passage of more than two and half years of revival package. The high debt and no significant increase in cash collection have placed us again in the same situation where organisation future can’t consolidate without support of the government.
The various measures put forth by GoI viz. Sovereign bond allocation, VRS Scheme, 4G spectrum allocation, Land monetization etc., as a part of revival measures were supported by this association for the best interest of organization and its employees, despite resistance from some corners. But after a long span of about 30 months of the package, it’s disheartening to state that the entire revival efforts that was supposed to take BSNL back to its growth trajectory is almost nullified due to absence of required efforts and will-power to take firm decisions in line with the current requirements of the company. Instead of keeping thrust on development, expansion, maintenance and ruggedness of various systems, the major effort visible on the part of management is cost cutting even on operation & maintenance of various systems on account of financial crunch, which is further resulting into huge deterioration of the Network and quality of service and finally resulting into the loss of revenue due to customer dissatisfaction. The company’s salary head itself has drastically reduced from almost 1200 Cr to 560 Cr, the required cash flow should not have been a problem, if managed properly and the receivable of the DoT in the tune of more than Rs 30,000 Cr would have been provided to BSNL. It was always told that the high count of employees was one of the prime reasons of the slipping financial graph of the organisation. But no significant improvement in financial of the organisation despite of slashing of more than 50% employee’s strength of BSNL has proved that poor management is the key reason of the debacle of the organization. 
It is worth to note that the BSNL management has completely failed to utilise the qualified and experience man power and not grooming properly, who are ready to take on the higher responsibility. This become more significant in the view that O&M of services of MTNL and BBNL has been extended to  BSNL but the available human resource of the BSNL is not provided the same support and confidence to carry forward the vast responsibility coming through additional tasks to BSNL.
In this context, we would like to present before your good self, a status outline on the BSNL revival package V/s Present Scenario w.r.t. the following points which are enclosed here with as Annexure:

1. VRS Vs Manpower utilization & HR restructuring

2. Pan India 4G Rollout & Mobile Segment Capacity enhancement  

3. Land Monetization and Rent out of building to garner the requisite fund
4. Debt restructuring by Sovereign Bonds and receivable of Rs 30,000 Cr from DoT

5. Operations in Fixed and Mobile Telephone Segments

Sir, BSNL is in ICU with huge debt of about Rs 30,000 Cr on its shoulder and it needs the much needed oxygen support i.e. capital infusion for expansion through land monetization. Even after allocation of spectrum in the revival package, Pan India 4G rollout was not done till date, we hope that the government will act in time so that the organization will not go into ventilator or subsequent collapse which caters to crores of subscribers and supporting the strategic telecom requirements of central/state government departments and connects villages of more than 4.4 Lakhs and the high altitude to LWE areas. 
We further earnestly request your kind intervention towards the enclosed issues hurting BSNL and solicit your early intervention for resolution of these issues. Telecom has been recognized as a strategic sector by the GoI and BSNL is the only PSU in Telecom sector which is ideally placed to further the strategic interests of nation.  Hence it is imperative that the efforts put forth by GoI is not allowed to fritter away by an unprofessional and visionless approach and squander away tax payer’s money which has been utilised while extending the much needed revival package to BSNL/MTNL. We being the recognised representatives of executives of BSNL are of the considered opinion that an intervention at the highest level to keep revival measures of BSNL on track is an imminent necessity. Also the reasons should be looked into for the shoddy progress of revival measures, which has been extended by Government of India and an explanation should be called from the authorities concerned including BSNL management for current state of affair despite of revival package. We hereby demand for accountability and responsibility for not proper utilization of the opportunity to revive the ailing national asset and request for suitable measures for course correction includes strong measures, if the management or any other authority is found failing to rise up to the occasion to make BSNL revive and survive in this cut throat era.

We are confident that your wisdom and business acumen will certainly guide BSNL, the prestigious Telecom Company of Government of India to a profitable business unit and it will reach to the apex of telecom sector in near future and thereby securing the future & interests of entire employees of BSNL and nation’s pride as a Telecom PSU.  
With warm regards
Thanking You in anticipation,
Yours faithfully,
[…………………………………]

………………………Secretary, AIGETOA
Copy for kind information please:

1. The Hon’ble Minister of Telecom & IT, Govt of India, Sanchar Bhawan New Delhi.
2. The Secretary (T), Dept of Telecom, Govt of India, Sanchar Bhawan, New Delhi.
3. The CMD BSNL, BSNL Corporate Office, H. C. Mthur Lane, Janpath, New Delhi
4. The CGM, ……………………. Telecom Circle, …………………………
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