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Ref No: CHQ/AIGETOA/261
Dated 11/01/2010
To 

Shri. Kuldeep Goyal 

Chairman cum Managing Director

BSNL Corporate Office,New Delhi
Subject: unwarranted pleading of some executives associations to dilute the qualification in BSNL MS RR in respect of Civil / Electrical wing-Reg.

Respected Sir,


I hereby submit some of the genuine grievances of the graduate engineers of our Civil / Electrical wing fraternity in context of BSNL MS RR issued during July 2009, for favour of kind consideration and urgent necessary action.


The Civil / Electrical wing of BSNL have a fairly good percentage of graduate and even post graduate engineers working in the capacity of SDE/ JTO. Many of such SDEs have been working in the cadre for fifteen years or more, without getting a promotion to the Executive Engineer cadre, owing to stagnation, which is far away from the aspiration of engineering graduate working in PSUs. This is highly demoralizing the graduate engineers, who do not get a chance to exploit their technical skills at the appropriate level. 

As per the BSNL MS Recruitment rules formulated and implemented by the BSNL management during July 2009, the qualification for promotion to the Cadre of Executive Engineer (Civil/ Electrical) is Degree in the respective field of Engineering. The graduates got enthusiastic by this welcome move. But, unfortunately, there is unwarranted pleading and tremendous pressure from some of the executive associations to amend the rules so as to enable diploma holders also to get promotion to the cadre of EE. Even previous recruitment rule (Dept. of Telecommunications) implemented during July 1994 also, degree in engineering was made compulsory for the promotion to EEs, but, some relaxation was given to the regular SDEs.


In this connection, your kind attention is invited to the clause No.36 of the conditions of Contract for civil works. BSNL Civil wing executes works through contract and clause No.36 of the conditions of contract stipulates the requirement of technical staff from contractor’s side for supervising the work. For works costing more than Rs.10 lakhs, an Engineering graduate must be employed by the Contractor or else he will have to pay compensation to BSNL. When the contractor is penalized for not employing Graduate engineer and from BSNL side all are diploma holders, how could the contract conditions be enforced and the same shall not sustain in the court of law. Hence from BSNL side, the Engineer-in Charge of the work should be a Graduate engineer. While framing the RRs it seems that this condition has also been kept in mind and an amendment thereto under pressure may defeat the spirit of the conditions of contract.  


The Associations are arguing for the promotion of diploma holders on the grounds that in CPWD Civil wing and previously in P&T / DoT, diploma holders are / were permitted to be prompted to EE cadre. At this juncture, it is worth mentioning that a case filed with the Hon’ble CAT, Jaipur (OA No. 337/09) by one of the affected SDEs praying for amendments in the RR has been dismissed at the admission stage itself on the grounds that BSNL as a company under “Indian Company Act” can decide its own policies and that the RRs of the parent department (P&T) need not be adhered to at present. Moreover, in CPWD Civil Wing and DoT, the minimum qualification for the entry to the feeder cadre [JE(C )/ JTO( C)]  is diploma in the respective branch of engineering whereas, in BSNL it stands upgraded to degree in engineering. Thus, it is baseless to compare CPWD and old DoT rules at par those in BSNL and it is very much appropriate that the criterion for EE promotion is also made degree in engineering.


In regard to the new recruitment rules that make graduation compulsory for the EE promotion, the following submissions are made:

1) Adoption of higher qualification for promotion and grant of financial benefit to those who are not getting promotion (as most of senior executives are drawing the pay in scale E5 equivalent to DGM, through ACP) have been met with these RRs.

2) Keeping in mind the targets of procurement of external projects and commercial exploitation of telecom assets high qualification is basic tool.

3) All the executives were having sufficient time to enhance their qualification from 1994 to 2009 or they should have challenged the RR-1994 of Govt. of India in courts at that time. 

4) A work force with higher qualification at senior level is an asset for any organization to meet its goals.

In the light of the above, it is requested that the recruitment Rules for Civil /Electrical may kindly be implemented as it is, without making any dilution in it. We also request your good self that same practice should also be followed in Telecom and finance wing of BSNL for well being of the company. 

Your’s faithfully,

(RP Shahu)
Copy to: 

1. Director (HR), BSNL CO. for kind consideration and N/A please.

2. PGM (BW), BSNL CO. for kind consideration and N/A please.
3. GM (Pers), BSNL CO. for kind consideration and N/A please.

