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                Dated: 11th Sep 2009
To

The CMD,

Bharat Sanchar Nigam Limited,  



New Delhi.

Subject: Recruitment of MT is an act of unrecognizing and crushing the legitimate democratic voice of executives and the way to create high turbulence and disobedience in the field.
Dear Sir,


It is regrettable that BSNL management trying to go ahead by crushing the legitimate and democratic voice of executives in BSNL under your leadership. Needless to mention that, more than 8000 direct recruited executives had gone on indefinite protest throughout the country with physical presence of more than 4000 at corporate office followed by Jantar Mantar, New Delhi. Our movement was also supported by many other executives in field. This has clearly shown the resentment and dissatisfaction of executives at every level with current policies of BSNL which leads this healthy organization towards financial sickness. 
It is worth mentioning that AIGETOA had called off the agitation on peak of participation not by fearing the action of the management but after the intervention of the Hon’ble MOC&IT and considering that management will now recognize the howl of the mass. Field units have already witnessed that cry of the masses was not due to the provocation of our leadership but it reflects high dissatisfaction of the executives who are the present and future of this company.
Management further went one step ahead towards the unique and highly disputed recruitment of Management Trainees, of course with some modifications but still in arbitrary way by ignoring the legitimate demands of the executives. This has created more harmful situation for the health of BSNL. 
Let us to share some of facts:

· BSNL is one of the Categories-A CPSU and absorbed or directly recruited executives in BSNL are having high aspiration of their career progression at par with similarly located CPSUs. All such CPSUs have the single entry levels for fresh executives (BE or MBA or equivalent) and promote them time bound manner up to the middle level management by recognizing their qualification, performance and experience. Same has already been committed in written by the BSNL/MTNL management during absorption of the executives (Annexure-1 & 2). 
· It is very clear from the absorption condition that BSNL/MTNL had already declared in terms and condition of absorption of Group-B officers under the section of “promotional avenues” of executives that, time bound upgradation will be given up to the JAG selection grade irrespective of vacancies in the span of 4 to 6 years for every upgradation and beyond which it will be depend on availability of post and their suitability and selection for promotion.

· Instead of following the well recognised setup of established CPSEs who have achieved this over several years of experience by analysing all pros and cons, BSNL management should not try to make it’s unique identity by hit and trial basis at least at this stage of the company just to prove ascendancy in administration. Mere few external MT and DGM by undermining and dissatisfying thousands of existing executives can not help this company to achieve it’s previous glory.    

· So there is no justification for recruitment of DGM and inexperienced external recruitment at the level of proposed MT and moreover in the main stream (Operation, IT and Finance) as BSNL is already having huge number of experienced and qualified executives to execute these responsibilities in efficient manner. Of course recruitment of management trainee (INTERNAL) will open marvellous but single narrow channel for some of the bookish candidates to satisfy the career aspiration and to maintain the parity with other PSUs. But in whole HR policy of BSNL there is not even single channel to appreciate the performance of the majority of the executives to satisfy their career aspiration.

· Every one will have in mind that if he misses this opportunity, has no way to reach this position by means of hard work and performance for the company in compatible time frame. So there will be cut throat competition among all the eligible executives not on performance but for study to grab this single narrow opportunity with vacancy constrain and in the absence of any other means to reach this position in compatible time frame. This will definitely create high turbulence and disobedience in the field for the work and make every one to sit in the office by replacing the display board from “May I Help You” to “Please do not disturb, executives are studying”. 

· This will become never ending culture in BSNL as all the eligible candidate will follow the same practice till the examination and some 300 executives who will pass the examination will be satisfied for their position but still not work because they have got this for not working and other who will not qualify will start studying with more dedication and concentration for the next examination till they become over aged.
· After over aging there is no scope for motivation, even for the LDCE for TES Group-B is not the way to reach their aspiration and it is not supposed to be the next promotional grade especially for the direct recruited executives. Even after qualifying the LDCE they are not having any scope to reach to the deserving and desired career aspiration in compatible time frame. 
Sir, we are not against any fast track career progression of deserving internal executives but it should be subjected to the normal career progression of executives in time bound manner by recognising performance, qualification and experience at par with similar CPSUs. 
Executives recruited in BSNL have already qualified all India competition as the yield of their comprehensive and rigorous study now BSNL management should not test their studying capacity and bookish knowledge again and again over performance on the cost of the company.

 I humbly request your kind honour to not ruin the future of the majority executives and our beloved company by making this company as study centre but implement the functional time bound promotion by recognising the performance as already followed in CPSUs and committed by BSNL/MTNL management at the time of absorption of Group-B officers. This will not only maintain the parity with other CPSUs but also shorten the gap between bookish and performing executives in terms of career progression which will ultimately motivate executives towards performance for the better productivity of the company.
So, I request your honour to immediately stop further processing unique and highly disputed recruitment of MT or any other recruitment at intermediate level in the main stream and ensure the normal career growth of the existing executives through time bound functional promotion which is genuine but long pending demand of every executive. I am quite hopeful that you will recognise the resentment and dissatisfaction of the executives and take up this issue immediately to avoid any further industrial unrest at this crucial stage of BSNL. 
Your’s faithfully 
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R P Shahu
Copy to: 

1. Thiru. A. Raja, Hon’ble MOC & IT for kind information and intervention please.

2. Shri Gurudas Kamat, Hon’ble minister of state for communications & postal for kind information and intervention please.

3. Shri Gopal Das, Director (HR), BSNL CO. New Delhi.
4. Shri R K Mishra, GM (Pers.), BSNL CO. New Delhi

5. Shri Shakeel Ahmad, GM (SR), BSNL CO. New Delhi 
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